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Biblical Basisfor Elder Ministry

Any ministry of the church must have a biblicd judtification. We can listen respectfully to idess
that come to us from man; but, dthough we ligen with respect, we dways evauate in the light
provided by divine reveation. Ultimately, commitment to any course of action must be rooted in the
conviction that our choices are in harmony with reveded truth. Our god must be to see the biblical
perspective. Our commitment must be to let that perspective shape us and our minigtries.

In thisinitid section, we will be looking at three areas. (1) the nature of leadership in the New
Testament, (2) the office of eder in the New Testament, and (3) the role of the pastor in church
minigry.

The Nature of L eadership in the New Testament

Fird, it must be clearly understood that the Head of the Church is Chrigt. This is clearly
brought out in the New Testament (Ephesians 1:22,23; 4:15; 5:23; Colossians 1:18). He is not the
Head emeritus. He is not some nomind chairman of the board who is given nodding
acknowledgment while others run his organization. He is not the retired founder of the firm. No,
God has appointed Jesus “to be head over everything for the church, which is his body” (Ephesians
1:22.23).

Our gruggle to understand leadership must begin with the recognition that the church is not an
organization or inditution. It is aliving organiam, and at the head of this living organism is the living
Chrigt! In the church, we are dedling with the living Christ. We must recognize that Jesus actsin this
present age as he did during biblica times and as he will in the age to come. Whatever role human
leadership may play in the church, it must not intrude into the realm of Jesus headship or cdlam his
prerogatives. Jesus, and Jesus done, is the Head of the Body.

As the head, Jesus is the source and origin of our life (Ephesians 1:17-23). He sudtains the
whole body and supplies al we need for growth (Ephesians 4:15,16). He is the one who has
committed himsdlf to serve us and is able to bring saving transformation to our lives and to present us
without stain or wrinkle or any blemish (Ephesians 5:25-29).



Leadership in the church is to be seen as Body leadership, not institutional leadership. The
Apostle Paul makes this point very srongly in Ephesans 4:11-16. He points out that leaders
(apostles, prophets, evangdidts, pastor-teachers) are Chridt’ s gifts (doma-- a present) to the church.
These leaders are given to equip members of the Body to make their own contribution to the
organism (“to prepare God' s people for works of service, so that the Body of Christ may be built up
until we dl reach unity in thefath”).

The god of church leadership is to maintain and foster the hedlth of the Body. A healthy Body
IS to be understood as one thet is growing in unity and love in the context of mutua ministry. Leaders
must see that their primary concern is to help each believer make his own unique contribution to the
Body for the maturing of dl. Therefore, the picture of the New Testament leader isthat of a servant,

not aruler.

A. New Testament Leadership is Servant L eader ship
Jesus limits us to a leadership that finds its expresson in servanthood and relies on a servant’s
seeming weakness. Servant-leadership isavery clear scripturd teaching. Among the places it can be
seen are;
1. Thenation of Isradl itself is pictured as a servant (Isaiah 44:1,2). This was related to the
purpose for which God chose Isradl as his specid people.
2. The dominant Old Testament servant figure is the Messah. He is seen as the Anointed
One who is to come to be the Servant of the Lord (Isaiah 42:1-4). In the appearance of
Messah in the New Testament, we can clearly see how Jesus fulfilled this picture. He
sad, “Even the Son of Man did not come to be served, but to serve” (Mark 10:45).
3. In his teaching, Jesus taught servant-leedership as the modd of leadership for his
Kingdom. He dated that greatness was found in serving (Matthew 23:11). He gave a
vigble picture of this in the Upper Room when he washed the disciples feet (John 13:1-
17). In response to Salome's request for her sons, Jesus contrasts leadership in his
Kingdom with that of the world. Worldly leadership is lordship; Kingdom leadership is
servanthood (Matthew 20:25-28).



It is servant-leadership that brings the Body into a harmonious relaionship and leads its
members to maturity. The living Lord, as Head of the Church, will act through his servants to work

out his own good will. The attitude of the servant-leader will be one of gentleness and humility. The

resource of the servant-leeder will be the qudity of his life and the indruction of truth. The

expectation of the servant-leader will be that God will act in the midst of his people.

B. New Testament Leadership is Team L eadership
When the New Testament spesks of leadership, it usudly spesks in the plurd. Our

contemporary approach that tends to exdt a single pastor to a lonely place at the top of the

organizationd chart is without biblica precedent. Instead, the Bible gems to indicate a multiple

leadership team.

Team leadership isa New Testament concept. It is seen in the following:
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Jesus sending the disciples out by two's for ministiry (Mark 6:7; Luke 10:1)

Peter standing up “with the eleven” to preach onthe Day of Pentecost (Acts 2:14)

The choosing of seven men to supervise the disbursement of widows' funds (Acts 6:3-5)
Peter taking Sx brotherswith him to minister at Cornelius’ home (Acts 10:32; 11:12)
Paul’s gppointment of eldersin each church (Acts 14:23)

Paul ingtructs Titus to gppoint eldersin every church in Crete (Titus 1:5)

The minigtry to the sick isto be done by the eders of the church (James 5:14)

In his missonary journeys, Paul practiced team minidry by aways traveding with a
minigering team. (e.g., Silas, Barnabas, Luke, Timothy, Titus, Apollos, John Mark, Aquilla
and Priscilla, Epaphroditus, Epaphras, Tychicus, Tertius, et.al.)

In addition to the biblical basis of a team ministry gpproach to church leadership, there is a

very srong practicd basis as well. The following are the three most obvious practical reasons:

1.

Team leadership is very effective in that it has more manpower. The sheer sSze of the
work requires a sharing of leadership and ministry respongbilities for the work to be
done.

In team leadership there is a wider diversty of spiritud gifts. No one man possesses dl
the spiritud gifts necessary to provide a ba anced and adequate minisiry to the Body.



3. A team can sarve as a visud example (modd) of how the Body works. One of the
greatest impacts of team minidtry is its corporate witness--how they work, play, study the
scripture, pray, laugh, and cry together. A single leader, no matter how gifted, can only
teach redationa theology; he cannot modd it. In team leadership differences can be
shown, nonjudgmenta behaviors demongtrated, and a deep love and commitment to each
other can be lived out.

The nature of New Testament leadership can be summed up in the following statement:
New Testament leadership is a team of leaders who, in recognition of the
Headship of Christ over the Church, seek to be servants of the Lord and his
Body in order to bring the loca Body of Chrigt to maturity, unity and mutua
minigry.

The Office of Elder in the New Testament

When the Apostle Paul was writing to the church in Philippi, he addressed three groups of
people, “to the saints in Christ Jesus, with the bishops (elders) and deacons” (Philippians 1:1). This,
aong with the fact that Paul gives qudifications for both, givesindication of two offices in the church:
€lder and deacon.

There are two terms in the New Testament that refer to the same office. One is elder
(presbuteros). The other is bishop or overseer (episkopos). One tends to refer to the office or
person, while the other points to the task of the office. However, in the New Testament these terms
are used interchangesgbly.

The office of eder is found early in the New Testament. As Paul and Barnabas were passng
back through the cities of Iconoium, Lysira, and Derbe, they appointed eldersin every church (Acts
14:23). Elders of the various churches were at the Jerusdem Council in AD 50 (Acts 15:23). Paul
exhorted the Ephesian Elders in Acts 20:17ff. The qudifications for eders were given by Paul to
Timothy and Titus (I Timothy 3:1-7; Titus 1:5-9). Certain elders were to be supported for full-time
minisiry by the church (I Timothy 5:17,18). The Sck are to call for the elders of the church to anoint
them with oil and pray for their hedling (James 5:14,15). Peter gives specid ingtruction to the elders
concerning their minigtry to the church (I Peter 5:1-4).



Eldersin the New Testament were men of spiritua maturity and integrity who were to provide
leadership for the church. Their leadership was not to be viewed as administrative, but as spiritud in
nature. Their objective was to miniger, not adminigter. This is the difference between inditutiond
leadership and Body |eadership. One moves toward management and control, while the other moves
toward ministry and service.

The primary role of eldersis to serve as shepherd leaders. In | Peter 5:1-5 thisis made very
clear, “Be shepherds of God's flock that is under your care...not lording it over those entrusted to
you, but being examples to the flock...with humility.”

The Lord' s words to Peter in John 21:15-17 had a great influence on him that undoubtedly led
to hiswriting this passage. Our love for Chrigt is not to lead us to take over the Body of which heis
the Head. Our love for him is not to lead us to become managers of the Kingdom, seeking to control
and protect thework of God. Instead, our love for Christ isto move usto care for the sheep, helping
them to respond to the voice of Jesus, the Great Shepherd.

The ddership of City Church is not primarily an administrative board. They are spiritud
ministers seeking to serve the loca Body in order that the Body may grow spiritudly in relationship
to God and with each other. Therefore, the eders of City Church are primarily shepherds keeping
watch over the congregation.

The Executive Pastoral Staff (vocationd Elders) address the day-to-day minigry functions of
the church. Also, Deacons serve the edership of the church by performing tasks that free the elders
to perform ther biblica function.

The Role of the Pastor in Church Ministry

While the New Testament clearly teaches the principle of team leadership, this does not
exclude the role of a senior pastor. Every team must have a coach. This is the position in which a
senior pastor stands. He is the player coach on the team.

It has dready been shown that as the church grew the Apostles gppointed men in each
congregation to oversee the work. These men were the eders. In time, the ministry of the churches

grew to the point that some of the elders were supported full-time by the church (I Timothy 5:17,18).



This became the early seeds of the contemporary role of the pastor. By the Second Century, most
cities had a bishop with a group of elders under him in every church. These men eventualy became
known as Chief Elders or Pastors.

In Ephesians 4:11, Paul mentions four minidry gifts  gpostles, prophets, evangdids, pastor-
teechers. It is interesting to note that in giving his indructions to Timothy about the ministry of the
locd Body, Paul only mentions two offices: bishop (elder) and deacon. Since Paul was addressing
the loca church in | Timothy, he only dedls with the offices of the local church. This would seem to
imply that some of the offices (.e., apostle, prophet, evangelist) are broad, whole church minisry
roles and that only the office of Elder )pastor) isalocd church office.

Probably, the closest New Testament pictures of the contemporary pastor are Timothy and
Titus. (Epaphras seems to possibly hold this role in the Colossan church [Colossians 1.7; 4:12].)
After recaiving training and practical experience from Paul, Timothy goes to Ephesus and Titus to
Crete. It was here that they are given the responsbility for the spiritua welfare of the church. They
were gpostolic envoys, but it is clear they were elders aswell. They were to gppoint eders, guide the
church, provide for sound doctrine, maintain order in the church, etc. As the Chief Elders of the
church in Ephesus and Crete respectively, Timothy and Titus had specid responsihilities.

The Senior Pestor (Chief Elder) is an office of great responghility. He is the gpostolic
representative of the church. He has the responsibility under God that must not be discarded. He is
to be the spearhead of what God is doing. Thisis not dictatorial power, but an obligation under God.
Itisasacred trust.

The Executive Pastord Staff is made up of the leaders of ministry departments in the church.
They are, in essence, specialized elders who are delegated leadership in specidized ministries.
Together with the Senior Pastor, they serve as Ruling Elders. They have been given the responsibility
to handle the affairs of the church within the parameters set by the Church of God, the congregation,
and the edership of the church.



Biblical Qualificationsfor Elder

Since leadership in the Body of Chrigt is not the same kind of leadership in the world, the
qudifications for leadership are dso different. An Elder is not a person who may happen to be a
good organizer, or who has a charismatic persondity, or is well educated. He is a man of spiritud
integrity and Chrigtian maturity. These are the distinguishing marks of qudifications for the office of
Elder.

It is the quality of his life that becomes the foundation of an Elder’s minisry. Thisiswhy Paul
told Timothy and Titus that an elder had to be a certain kind of man--aman of God.

In two passages in Paul’s letters to Timothy and Titus, we find a powerful profile of that
certain kind of man who should be considered as an Elder. The following isacombined list of these
goiritud qudifications:

1. Abovereproach
Hushand of one wife
Temperate (sdf-controlled)

Prudent

Respectable

Hospitable

Ableto teach

Not addicted to any controlling substance (wine)
Not self-willed
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Uncontentious
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Free from the love of money
Manages his household well
A good reputation with those outsde the church
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17. Loveswhat isgood

18. Jugt

19. Devout

20. Not anew convert

The Personal Evaluation for the Office of Elder was developed to help an Elder evaluate
himsdf in light of these qudifications. It is important that each Elder use this tool as a means of sdf-

evauation.

Being Filled with the Spirit

In giving the ligt of qudificationsfor Elder, Paul did not mention that an Elder must befilled with
the Spirit. Some may take this to mean that this was not an essentia qudification for the office of
Elder. However, this would be a wrong conclusion. Unlike today, in New Testament times, it was
assumed that every believer would be filled with the Spirit. It was the exception, not the norm, for a
person to be saved and not baptized with the Holy Spirit.

Jesus made it very clear that before the disciples were to begin their task of carrying out the
Great Commission, they were to wait in Jerusalem until they were clothed with the power of the Holy
Spirit. (Luke 24:49). The baptism in the Holy Spirit is standard equipment for any Chrigtian desiring
to minister in God' s Kingdom, and thisis especidly true of those serving in the office of Elder.

While the Spirit-filled life begins with the objective experience of the baptism in the Holy Spirit,
it isaprocess. In Ephesans 5:18 Paul says, “Be filled with the Spirit.” The literd Greek rendering of
this verse is, “Be continudly being filled with the Spirit.” Here we see the Spirit-filled life as one of
daly submisson to the Holy Spirit. Paul then gives us some often-overlooked evidences of the
Spirit-filled life. Thee are:

1. Therewill beamdody inyour heart (5:19)

2. Youwill be ableto give thanksto God for dl things (5:20)

3. Youwill have an atitude of mutua submisson (5:21)

4.  Therewill be godly family reationships (5:22-6:4)

5.  Therewill be godly rdationshipsin the marketplace (6:5-9)
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An Elder, therefore, must be filled with the Spirit and exemplifying a Spirit-filled life as outlined
in Ephesians 5:18-6:9.
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Personal Evaluation for the Office of Elder

The following questions are to help you evauate your maturity level as a Chrigtian and spiritua
leader. It is based on the qualities stated in God's Word for spiritud leadership (Acts 1:8, | Timothy
3:1-7, Titus 1:6-9). Please circle the number that best represents your sdlf-rating from dissatisfied (1)
to satisfied (10).

1. Areyoufilled with the Spirit and living a Spirit-filled life?
Dissatisied 1 2 3 4 5 6 7 8 9 10 Saisfied
2. How do you evauate your reputation as a Chrigian?

Dissatisiedd 1 2 3 4 5 6 7 8 9 10  Sdisfied

3. How do you evduate your overdl reaionship with your wife? If you are not married, how well
are you handling sexud pressures?

Disstisied 1 2 3 4 5 6 7 8 9 10 Saisfied
4. Isyour Chridian life one of sdf-control and discipline?
Disstisfied 1 2 3 4 5 6 7 8 9 10 Sdisfied

5. Areyou respectable? Is your life well adjusted, orderly, and baanced, adorning the Word of
God?

Disstisied 1 2 3 4 5 6 7 8 9 10 Saisfied
6.  Areyou hospitable? Do you use your home as ameans of ministry to others?
Disstisied 1 2 3 4 5 6 7 8 9 10 Saisfied

7.  Areyou able to teach? Do you have areadiness to communicate God's Word that arises out
of your qudity of life and condstent study of the Bible?

Dissatisiedd 1 2 3 4 5 6 7 8 9 10  Sdaisfied

8. Areyou addicted to anything that is contralling your life? Furthermore, are you doing anything
that is causng aweaker Chrigtian to sumble and sin againgt God?

Disstisfied 1 2 3 4 5 6 7 8 9 10 Satsfied
9. Areyou sf-willed? Do you dways have to have your own way?
Disstisied 1 2 3 4 5 6 7 8 9 10 Saisfied

10. Do you lose your temper easily? Do you harbor fedings of resentment over a period of time or
areyou in control of thisarea of your life?

Dissatisiedd 1 2 3 4 5 6 7 8 9 10  Sdaisfied
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Are you a violent type person, one who strikes out at others because of angry fedlings, or are
you in contral of thisarea of your life?

Dissttisiied 1 2 3 4 5 6 7 8 9 10  Sdisfied

Are you contentious? Do you purposely take the opposite point of view from others, irring
up arguments and destroying the unity in the group, or are you a peacemaker driving to create

harmony and unity?
Disstisied 1 2 3 4 5 6 7 8 9 10 Saisfied

Are you amild-mannered and gentle person, reflecting meekness, forbearance, and kindness?
Disstisied 1 2 3 4 5 6 7 8 9 10 Saisfied

Are you free from the love of money? Do you seek firs God's Kingdom and his righteousness
and practice sewardship through consgtent tithing? Are you free from greed and
covetousness?

Dissatisied 1 2 3 4 5 6 7 8 9 10 Sdisfied

Do you have your household in order? Do your wife and children love and respect you and are
they responding to your God and Savior and hisclam on their lives?

Dissatisfied 1 2 3 4 5 6 7 8 9 10 Sdisfied

Do you have a good reputation with non-Christians? Do they respect you even though they
may disagree with your religious views?

Dissatisfied 1 2 3 4 5 6 7 8 9 10 Sdisfied

Do you pursue after that which is good and right? Do you desire to associate yoursdf with
truth, honor, and integrity?

Dissatisfied 1 2 3 4 5 6 7 8 9 10 Sdisfied

Are you just and upright? Are you able to make objective decisions and be honest in your
relationship with other people?

Dissttisfied 1 2 3 4 5 6 7 8 9 10 Sdisfied
Are you pursuing persond and practica holiness?
Disstisied 1 2 3 4 5 6 7 8 9 10 Saisfied

Do you hald firmly to sound doctrine? Do you accept the basc statement of faith of our
church?

Dissatisiedd 1 2 3 4 5 6 7 8 9 10  Sdisfied

Areyou in the process of continual growth in your Chrigian life, becoming more and more like
Jesus Christ?

Dissttisiied 1 2 3 4 5 6 7 8 9 10  Sdisfied

13
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L eader ship Structure of City Church of Chattanooga

Before we look at the leadership structure of our church, it will be important for us to look at
the Minigtry (Leadership) Gifts that Chrigt has placed in his Church. The key scriptura reference to
thisis Ephesans 4:8- 16.

There has been much discussion concerning this passage asiit rdaes to the ministry of the loca
church. Differences of opinion abound. Therefore, it is not our god here to spesk dogmaticaly on
this subject. What we want to do is take an honest ook at this passage in light of wherewe are asa
church and in light of where God isleading us asaloca body of believers.

Ministry Gifts of Christ to His Church

Unlike the motivational giftsin Romans 12:3-8, and the manifestation giftsin | Corinthians
12:1-11, the Minigry Gifts are not gifts that Chrigt gives to individua Chrigtians. Insteed, they are
gifted leaders Chrig has given to his Church.

The Greek word for giftsin Ephesans 4:8 carries the ideaof a present. We are to view the
offices of Apostle, Prophet, Evangdist, and Pastor-Teacher as Christ’ s presentsto his Church.

In verses 12-16, we see the purpose for which Christ has given these presents. Those called
to these minigtry responghilities are to:

1. Equipthe saintsto do the work of the ministry (123).

Build up the Body of Christ (12b).

Bring unity to the Body of Chrigt (13a).

Bring the Body of Christ to maturity (13b, 143).

Bring the Body of Christ into Christ likeness (13c).

Produce doctrina stability in the Body (14b, 154).

Help the Body grow in al aspects of service unto Chrigt as each part of the Body fulfills
its function.

N o g M W DN
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Specific Functions of the Four-Fold Ministry Gifts

A careful study of the Greek text of Ephesians 4:11 indicates that there are four minidtry gifts,
not five. These are  Aposile, Prophet, Evangdlist, and Pastor-Teacher. The respongbility of
pastoring and teaching are grouped together in such a way as to suggest that the two roles are
regarded as complementary and coordinated in the same person. In order to help us understand the
function of these minidry gifts, let uslook a them individualy.

A. Apostles

Some would argue that the office of Apostle was limited to the Twelve, and in one sense, they
are correct. The origind Apostles were the Apostles of Christ. They were chosen by Christ and had
to have seen him after his resurrection (Acts 1:21,22). these men, aong with the prophets, formed
the foundation of the Church (Ephesians 2:20). It was through these men that god gave us the New
Testament Scriptures. There is not the dightest New Testamert evidence, nor is there evidence from
the history of the Church immediatdy following the First Century, for an gpostolic succession. There
are no other Apostles of Christ.

On the other hand, there are till Apostles in the church today. These are the Apostles of the
Church, and thisisthe intention of Paul in Ephesians 4:11.

The word Apostle comes from the Greet word apostolos. It means “one who is sent as an
authoritative delegate, representing the one who sent him.” In this sense, Chrigt is called an apostlein
Hebrews 3:1. We a0 find in the New Testament men who were Apostles of the Church. These
are Barnabas (Acts 14:14), Andronicus and Junias (Romans 16:7), and Epaphroditus (Philippians
2:25).

An Apodtle has a broad minigry role. His minigry is generd and universd rather than locdly
based. He is one gifted by Christ and authorized by the Church to have a supervisory role over the
church. He appoaints the pastora leader of the loca churches and guards the foundation of the
Church.

In the Church of God, the gpogtalic function is filled by the Overseers whom God has raised
up within the denomination.
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B. Prophets

Not only do many teach that there are no Apostles today, they aso teach that there are no
Prophets. However, this seems to be in direct contradiction to Ephesans 4:11. If the body of Christ
isdtill in need of being equipped for ministry, growing to maturity and Chrigt likeness, etc., then there
isdtill the need for the ministry of the Prophet.

The obvious questions that arise ae. What is the role of a Prophet? Who are the Prophetsin
the church today? To answer the first question let us look at where we see Prophets in the Early
Church.

1. Acts 1.27,28. Severd Prophets from Jerusdem go to Antioch; one of them, Agabus,

predicts a severe famine.

2. Acts 13:1: Certain Prophets and teachers are named as being in the church at Antioch.

These were Barnabas, Simeon, Lucious Manaen, and Saull.

3. Acts 15:32: Two brethren, Judas and Silas, Prophets from Jerusalem, encouraged and

strengthened the brothersin Antioch.

4. Acts21:9: Philip, the Evangdligt, had four daughters who were Prophetesses.

5. | Corinthians 12:28: Prophets are listed here as one of the minigtry gifts Chrigt has placed

in the Church.

The word prophet comes from the Greek work prophetes, which means *one who spesks
forth or openly, a divindy inspired oracle” It was through Prophets that God brought to us the Old
Testament Scriptures (11 Peter 1:21), and they, with the Apostles of Christ, were anointed by the
Spirit to bring to us the New Testament.

Today, a Prophet does not bring a new revelation, for the Canon of Scripture is complete
and we have no authority to add to nor take away from it (Revelation 22:18,19). The role of the
Prophet today is to boldly speak forth the revelation of Scripture to the Body of Chrigt. Gifts of
revelation (.e., word of knowledge, word of wisdom, discerning of spirits) and gifts of inspiration
(prophecy, tongues, interpretation of tongues) are very common accompaniments of the minisry of
the Prophet. However, dl such revelations and ingpirations must be solely founded on Scripture and
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evauated by Scripture. Because of the nature of the gift, the ministry of the Prophet is probably most
liable to abuse. This is why the Prophet must be accountable to the Body of Christ and prophetic
messages must be discerned carefully (I Corinthians 12:3; 14:29; | John 4:1).

Like the Apodtle, the ministry of the Prophet was more general and universal in scope. In the
Early Church, Prophets were wanderers--itinerant proclaimers of Divine Truth. Their task was one
of gimulating and gtirring the Church. The emphasis of their message was the holiness of God. They
taught a more noble way of living, and they cdled for repentance, renewd, reviva, and commitment.
Their ministry was to edify (srengthen), encourage (exhort, incite, stimulate), and console (comfort)
(I Corinthians 14:3). The effect of the Prophet’s ministry on an unbeliever was the revelation of the
secrets of his heart, which led to conviction and true repentance (I Corinthians 14:24,25).

To answer the second question as to who the Prophets are today, we must discern whom the
Lord has raised up in his Body that are fulfilling the preceding described functions. On a very large
scale, some names that come to mind are: Pat Roberson, James Robison, and David Wilkerson. In
the same manner, many s0-called Evangdists are not evangdigts, but Prophets who travel from place
to place gtirring the Church and caling for revival. Some Prophets are caled by the Lord to pastor
established churches for a brief time in order to correct snful patterns, reestablish righteousness, and
restore spiritud life.

C. Evangdists

The current concept of an Evangdlist as arevivdist and a promoter of religious interest within
the organized church is not the view of the Evangdig of the New Testament days. As dready
shown, many of today’s Evangelistsare, in fact, prophets.

The word evangelist comes from the Greek word euangelistes. It means “one who
announces the good news (Gospel).” An Evangdligt is one whaose primary minigtry is to the world,
not to the Church. He proclams the Gospd to the unconverted in order that they might receive
sdvation and become part of the Church. His task is that of a missonary, whether at home or
abroad, bringing the lost to Chrigt. The power or sign gifts very often accompany the ministry of an
Evangdlig. He ether establishes locad churches for those receiving salvation or increases established
churches by the addition of new converts.
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An Evangdig is not confined to one location, but, like the Prophet, has an itinerant minidry.
Once people are converted to Chrigt, the work of the Evangdist gives way to the ministry of the
Pastor-Teacher.

We can see the minigtry of the Evangdig in the minisry of the one man who is spedificaly
cdled an Evangdigt in the New Testament--Philip (Acts 21:8). Here iswhat we; note of his minigtry:

1. Hewasaproclamer of the good newsto the unconverted (Acts 8:5).

2. Hisminigry was accompanied by signs and wonders (Acts 8:6,7).

3. Hedid not establish the church, but left this in the hands of the Apodtles, leaving when his

work of proclaming was finished (Acts 8:14,26,27).

4. His minigtry was not only to the multitudes, but dso to unbelievers wherever he found

them (Acts 8:26-29).
5. Hedid not remain in one location, but traveled from city to city proclaming the Gospel
and founding loca churches (Acts 8:40).

Today, missonaries minister in the role of the Evangdigt. Church planters are dso Evangdids.
In addition, there are gifted leaders whose primary focus of minigtry is to the world. An obvious
evangdig is Billy Graham. There are many believers God has caled and given to the Body of Christ
who gtand in the office of Evangdig, bringing thelost to Chrigt.

D. Pastor-Teachers

In the New Testament, as the Church grew, the Apostles appointed men in each congregation
to oversee the spiritud minigtry of the loca churches. These men were the Elders. It is important to
understand that the term elder, overseer, and pastor are used interchangesbly in the New
Testament.

The word pastor is the trandation of the Greek word poimen and literally means “a shepherd
of aflock.” The respongbility of a shepherd is to tend the flock. Tending the flock involves guiding,
feeding, defending, protecting, and exerciang oversght. It requires tender care and vigilant
upervison.

Unlike the other three minigtry gifts, the center of the Pastor-Teacher’s minidry activity is the
local church. A Pastor-Teacher is one whom God has cdlled to assume along-term responghility for
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the spiritud welfare of a group of beievers in a locd church. Being gppointed by those in the
apogtolic office, the Pastor- Teacher represents gpostolic authority in theloca church.

To better understand the local church focus of the Pastor-Teacher, it isinteresting to note that
when Paul wrote to and about local church leadership, the only office he addressed was the pastora
one--Elder. No mention is ever given to the qudification of Apostles, Prophets, and Evangelists, only
Elders (pastors). The obvious reason for thisis that Paul was speaking to loca church issues, and the
only minigtry gift that is specificaly centered in the loca church isthat of Pastor- Teacher.

In summary, God has made an extreordinary gift to the Church by giving the Church gifted
leaders-- Apodtles (the superintending office), Prophets (the stirring office), Evangeligts (the reaching
office), and Pastor Teachers (the shepherding office). Without the minisry of these offices fully
function within the Body of Chrig, the Church will never benefit from the full ministry of Christ who
himsdf embodies dl of these.

L eader ship Structure of City Church

In an atempt to follow the leadership principles of the New Testament, there are three primary

groups that form the leadership team of our loca church:

1. Executive Pastora Staff: This leadership group is made up of the Senior Pastor and the
ministry heads of our church. These pastors stand in the role of Ruling Elders who have
the responsbility to make the day-to-day minisry decisons within the parameters of
authority given to them, first and foremost, by Holy Scripture and, second, as expressed
by the Church of God and this loca Body.

2. Elder Teams This leadership group (made up of Elders and their wives) serves in the
pastoral office with six functions: (1) to guard sound doctrine, (2) to provide spiritua
minisiry to the Body, (3) to serve as examples to the Body, (4) to administer church
discipline, (5) to serve as advisors to the Executive Pastoral Staff, and (6) to provide for
the practice of New Testament fellowship.

3. Deacons Under the authority of the edership, this leadership group serves as the
sewards of the church treasury. They are eected by the Body to make decisons
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concerning the disbursements from the church treasury and the maintenance of al church
assets. Deacons manage the church budget as approved by the Elders.
The fallowing diagram helpsillugtrate the leadership structure and ministry of our church:

Headship of Jesus Christ

Apostalic Authority
Church of God State Overseer

Elder Teams Pastoral Staff

~ Eldership

Congregation

Deacons
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Guarding Sound Doctrine

One of the primary tasks of Elders (both Ruling and Ministering) is to guard sound doctrine.
While the move today has been to down play doctrine, we as a church must see sound doctrine as a
trust given to us by god.

It isredly a migtake to think that one can down play doctrine. Everyone has a doctrine. Our
whole system of faith and life is based on some system of doctrine. Thisiswhy Paul told Timothy to
“watch his life and doctrine closdly . . . because, if you do, you will save both yourself and your
hearers’ (I Timothy 4:16).

What is Sound Doctrine?

Exactly what are we to guard? All of us will have to admit that no two Christians see
everything dike with respect to the teaching of the Bible. Thisis one of the reasons we have so many
denominations in existence. Even within one denominationd fellowship or locad church, there will be
differences of biblical interpretation.

Sound doctrine does not mean that we have come up with an exact and accurate interpretation
of every biblicd text, that we have codified this interpretation into a system of theology, and that we
brand as heretic anyone who disagrees. On the antrary, guarding sound doctrine means that we
recognize our own fdlibility and the subjective dement of biblicd interpretation. At the same time, it
holds to the following guiding principles:

1. God has reveded himsdf and hiswill through hisinspired Word, which isinfdlible.

2.  TheHodly Spirit istheilluminator of divine truth.

3. Nostriptureisof private interpretation.

4. The path to understanding sound doctrine takes us from the contemporary setting through

amost 2000 years of church history back to the origind manuscripts themsdves.

5. There are scripturd interpretations necessary for savation and spiritua growth and those

that are not.
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Guarding sound doctrine means that our church has established a foundationd statement about

which we are dogmatic. We consder this satement fundamenta to faith. As part of the Church of

God, our statement of faith is evangdical, conservative, and Pentecodd. It is expressed in the

fourteen statements in the Church of God Declaration of Faith:

We believe. ..

1. Intheverbd inspiration of the Bible,

2. Inone God, eterndly exigting in three persons; ;namely, the Father, Son, and Holy Spirit.

3. That Jesus Chrigt isthe only begotten Son of the Father, conceived of the Holy Spirit, and
born of the Virgin Mary. That Jesus was crucified, buried, and raised from the dead. That
he ascended to heaven and istoday at the right hand of the Father as the Intercessor.

4. That al have snned and come short of the glory of God and that repentance is
commanded of God for dl and necessary for the forgiveness of sins.

5. That judtification, regeneration, and the new birth are wrought by faith in the blood of
Jesus Chrigt.

6. Insanctification subsequent to the new birth, through faith in the blood of Christ; through
the Word and by the Holy Spirit.

7. Holinessto be God's standard of living for his people.

8. Inthe baptism with the Holy Spirit subsequent to a clean heart.

9. In spesking with other tongues as the Spirit gives the utterance and that it is the initid
evidence of the baptism in the Holy Spirit.

10. In water baptism by immersion, and al who repent should be baptized in the name of the
Father, and of the Son, and of the Holy Spirit.

11. Divine hedling is provided for dl in the atonement.

12. Inthe Lord's Supper and washing of the saints' fet.

13. In the premillennial second coming of Jesus. Firdt, to resurrect the righteous dead and to
catch away the living saints to him in the ar. Second, to reign on earth for a thousand
years.

14. In the bodily resurrection; eternd life for the righteous, and eternad punishment for the

wicked.

Also, undergtanding that our commitment is to Jesus Christ and to the keeping of his

commandments, we pledge oursaves, with God' s help, to strive for the scripturd standard in each of

the following aress.

1.

Spiritual Example
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We will demondrate our commitment to Christ through our practice of the spiritud
disciplines; we will demongtrate our commitment to the Body of Christ through our loyalty
to his Church; and we will demonstrate our commitment to the work of Christ through our
being good stewards.

2. Moral Purity
We will engage only in those activities that glorify God in our bodies and avoid the
fulfillment of the lust of the flesh. We will read, watch, and listen to only those things that
are of pogtive benefit to our spiritua well being.

3. Personal Integrity
We will live in a manner that ingpires trust and confidence, bearing the fruit of the Spirit,
and seeking to manifest the character of Chrigt indl our behavior.

4. Family Responsbility
We will give priority to fulfilling family responghilities, to presarving the sanctity of
marriage, and to maintaining divine order in the home.

5. Behavioral Temperance
We will practice temperance in behavior and seek to avoid activities and attitudes that are
offensive to our fellow man or that lead to addiction or endavement.

6. Modest Appearance
We will demondtrate the scripturd principa of modesty by appearing and dressing in a
manner that will enhance our Chrigtian testimony and avoid pride, eaborateness, or
senaudlity.

7. Social Obligation
We will fulfill our obligations to society by being good citizens, by correcting socid
injustices, and by protecting the sanctity of life.

Why Guard Sound Doctrine?

To answer this question let us look at the two main scriptures that admonish Elders to do so:

Acts 20:28-31 and Titus 1.9.
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In Acts 20:28-31, Paul is giving his find ingtructions and farewell address to the Ephesian
Elders. Firdt, he reminds them that they have been placed in their position by the Holy Spirit to guard
the flock (church). Second, he warns them that savage wolves (fase teachers) would come among
them and digtort the truth. Therefore, they must be on their guard to protect the church from such
unsound teaching.

It is obvious that the New Testament addressed the matter of false teachers and false doctrine
in a very draightforward manner. We are dso told that such deception will continue and become
even more prevaent until the coming of Chrigt (I Timothy 4:1-6; Il Timothy 4:3-4; Romans 16:17-
18; Il Corinthians 11:13-15; Il Peter 2:1-3; | John 4:1). The life of the Body of Chrigt is dependent
on the soundness of the doctrine it receives.

Titus 1.9 dates that doctrind fitness is a qudification for an Elder. He must be able to hold to
the “trusworthy message’ despite the winds of false teaching. This doctrind stability will give him a
danding ability to perform a two-fold task: (1) to encourage others by sound teaching, and (2) to
refute those who oppose sound doctrine.

How to Guard Sound Doctrine

The method used by the Elders of our church will center around three foca points. These are
(1) dertness, F(2) ingruction, and (3) correction. Paul told the Ephesian Elders to “be on your
guard.” We too mugt follow such an admonition. We must have an dertness that comes from our
own conggtent sudy of the scriptures and sengtivity to the Holy Spirit. We must avoid the two
extremes of gullibility and skepticism, but be dert and aware of anything that smacks of fase
teaching.

Prevention is much better than cure; therefore, ingtruction in sound doctrine in al phases of
church lifeisimportant. We must not shrink back from proclaming and teaching the whole counsdl of
God.

Finaly, correcting may be required. If a message (either through a proclamation or an inspired
utterance) goes forth to the local Body and it is deemed to be contrary to sound doctrine, it is the
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responsbility of the dders to humbly, yet clearly correct the one giving such a message. If the
message was given publicly, the correction and explanation, in love, must be given publicly.
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Administering Church Discipline

Of dl the tasks given to the Elders of the Church, the adminigration of church discipline is
probably the most difficult. Because it is such a difficult task, most churches do not even atempt to
follow the biblical principles concerning this matter. However, while our loca Body has not been
perfect in this matter, we do attempt to be faithful in our responsbility to be obedient to Christ, our
Head.

The needs that give rise to the practice of church discipline are three-fold: (1) reconciliation,
(2) restoration, and (3) purity. Let uslook at theseindividudly.

Reconciliation

Reconciliation implies that there has been a breach in arelationship due to an offense. Because
of our anful natures, there will arise occasons when an offense may occur anong believers. The
principle of reconciliation/discipline states that interpersond problems between Chrigtians must be
solved. This principle puts an end to loose ends in Christian rdationships. Loose ends are those
interpersona problems between Chrigtians that remain unresolved.

Unresolved problems hurt everyone and dishonor Chrigt’s name. Thisis why God ingdts that
every persond difficulty be resolved by either reconciliation or discipline. Unreconciled relationships
conditute emergency priorities that may not be handled casudly or a one sleisure (Matthew 5:21-
26).

This need (reconciliation) isin view in one of the definitive passages on church discipline in the
New Testament: Matthew 18:15-20. It is dso addressed in Paul’s admonition againgt believers
suing each other in secular courts. He sees it as the church’s responsbility to reconcile such

differences (I Corinthians 6:1-6).

Restoration

Church discipline adso is designed to meet the need of an erring brother or sster. The
restoration of such a one to fellowship with God and to fellowship with the Body is the purpose of
church discipline.
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An understanding of this can be gained by looking at Gdatians 6:1-2. Our ministry toward one
of the Body who is“caught in asin” isthat of restoration. This retoration isto be done by “you who
are spiritua.” The “spiritud” is a person who is mature in the ways of the Lord. He is one whose
standard of measurement is scripture. The word restore pictures the setting of a broken bone or the
mending of broken nets. In other words, the purpose of church discipline is restoration, not revenge.
It isfor mending wounds, not exposing them.

However, there are situations when the offer of restoration will not be received by the erring
party, and then subsequent measures must be taken even to the point of excommunication. Y et, even
in excommunication, the god is restoration. This can be seenin | Corinthians 5:5 and | Timothy 1:20.
It is obvious that even severe church discipline, when administered in love and in obedience to the
methods of scripture, worked. The man of | Corinthians 5 is undoubtedly the restored man of 1I
Corinthians 2:5-11.

Purity

A third purpose of church discipling, that must not be ignored, is that of purity. Church
discipline is done dso to honor God's name and to assure the purity of the Church (I Corinthians
5:6-7). Habitud sin, of which there is no repentance, robs the Body of its witness and the believer of
his peace.

If after following the biblical patterns of church discipline, excommunication from the fellowship
gtill becomes necessary, it should be done with great sorrow (I Corinthians 5:2). The welfare of the
church is not served by sdfishly diminating people with a good riddance attitude. The church must
aways keep in view the hope and possibility of the restoration of the excommunicated member.

Biblical Procedures of Church Discipline

Matthew 18:15-20 and | Corinthians 5:1-13 give us the biblical procedures that are to be
followed if church discipline. It must be our intention to follow these procedures as closdy as we
know how.

The fird step is the private step. Here a person (either the offended party or an Elder
representing the church) goes to the offending brother/sister privately. This confrontation is not to

28



expose higher sin, but to seek repentance and restoration. This may not mean just one vist, but
every possible attempt must be made to resolve the matter at this stage.

The private step is the most abused and forgotten step of al. The vast mgority of al problem
Stuations could be successfully concluded if this step was ot ignored. For this reason, our Elders
will not take any further action when problematic Stuations arise until this step has been taken.

If, however, every attempt has been made to conclude a matter at the first step and there has
been no success, the second step is the group step. Here two or three people, at least one of which
should be an Elder, are brought into the Situation. They are to serve as arbitrators or counselors who
try to persuade the brother/sister to be reconciled. They too must work a this until they have
achieved reconciliation or are convinced that they have done dl that is possible for them to do, to no
aval.

Reuctantly, a this point those involved in the group step become witnesses, and the whole
meatter moves to step three, the corporate step. This sep is the find one and seeks to end the
matter--to tie up al loose ends. The church, acting through its Elders, seeks to bring restoration and
reconciliation. Yet, if they too fail after exhausting every means, the snning and unrepentant person
must be disciplined, and this may include excommunication. Excommunication means that someone is

viewed as an unrepentant Sinner and, therefore, not part of the Church.

The Presence and Authority of Christ in Church Discipline

Of great importance is the fact that the authority of Chrigt is given to the church discipline
process when it is carried out according to biblica principles. This is reflected in the use of the
phrases “come together in my name’ (Matthew 18:20)f and “assembled in the name of the Lord
Jesus’ (I Corinthians 5:4). It is only through this authority that the Church is able to “bind and loosg”
(Matthew 18:18)f and to “hand one over to Satan” (I Corinthians 5:5).

Also, when church discipline is administered according to biblica guiddines, the presence of
Chrig is assured in the process. The promise, “there | am with them,” has been often quoted in the
context of a worship service when, in fact, it is in the context of church discipline. This is obvioudy
what Paul had in mind when he said, “the power of the Lord Jesusiis present” (I Corinthians 5:4).
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Providing Spiritual Care

This task of the Ministering Elder Teams is the most important one of dl. It is only through the

work of our Elders that we are able to provide alequate pastoral care to every person in our

congregetion.

The role of the Elder is referred to in the New Testament as that of a shepherd to a flock (1

Peter 5:2; Acts 20:28). The various functions of a shepherd are to:

1.

Guard

He is to be a watchman, insuring that no predator is dlowed near the sheepfold. He is
aso to be watchful in case awayward sheep should dip away from the flock.

Guide

Without a guide, sheep will wander off in al directions and eventudly die. The shepherd
must lead his sheep in the right direction.

Rescue

Despite the best efforts of the shepherd, there will ill be sheep that leave the safety of the
sheepfold and fal into danger. It is then that the shepherd goes out and seeks the lost
sheep and rescuesiit.

Heal

Sick and injured sheep must have the loving care of the shepherd in order to get well.
Feed

Sheep do not have the naturd ability to find food on their own. Without the care of the
shepherd, they will garve. The shepherd must lead them away from the polluted streams
and barren pastures to the nourishing food and water.

Love

The good shepherd loves his sheep and is willing to lay down his life for them. In return,
they will know hisvoice and follow him wherever he leads them.
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The Role of Pastoral Care

Pastord care centers around four responsbilities: (1) heding, (2) sustaining, (3) guiding, and
(4) reconciling. It is through these four functions thet the Elders will provide spiritud ministry to our
local Body.

Hedling is helping a debilitated person be restored to wholeness and to achieve a new leve of
spiritud ingght. We must not limit our understanding of heding smply to the physicd. Hedling isafull
faceted minigtry that includes spiritud hedling, emotiond hedling, relationship heding, deliverance
heding, as wdl as phydscd heding. The key word in the ministry of heding is wholeness, which
touches every area of one'slife.

Sudaining is helping hurting people endure and transcend painful circumstances. Sustaining aso
iIsaminigry that helps individuals experience spiritud growth through perseverance.

Guiding is asssting persons in making confident choices when such choices are viewed as
affecting the present and the future state of the soul. Being able to provide sound biblica counsd is
important in this function.

Reconciling is seeking to reestablish broken relationships between man and fellow man as well
as between man and God. Reconciliation is a change of reationship between persons that will
involve at least three ements. (1) confession of an, (2) forgiveness, and (3) the establishment of a
new relaionship between the persons. In reconciliation, enmity and aienation are replaced by peace
and fdlowship.

Specific Tasksin Providing Spiritual Care

In order to fulfill the four respongbilities of pastord care, the Elder Teams will be involved in a
variety of ministry activities. It is very important that these tasks be conscientioudy performed.

The fird task has to do with ministering in church worship services. The congregation will be
looking to the Elder Teams for prayer. Thiswill include prayer, the laying on of hands, anointing with
oil, and brief words of counsel, encouragement, and empathy. The key dtitude of the Elder Team is
compassion and faith.
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Another important task of the Elder Teamsis vigtation. There will be times when apersonisin
the hospitd or a home sick. It is then that a meaningful vist will be necessary. In addition to the
regular vistation of the Minister of Pastora Care, Elder Teams must be involved.

Counsdling and advice is dso important. God has placed the Elder Teams in a very important
pogtion of guidance if the lives of our congregation. Your counse should be offered drictly as
biblica counsdling, not psychologica counsding. Should a problem seem beyond the scope of an
Elder’s ahility, referral to the Minister of Counsdling or the Senior Pastor may be needed. However,
even in such cases, the Elder Team will Hill be involved in ameaningful way in the minigry.

Elder Teamswill dso beinvolved in intervention ministry. This particular task is both corrective
and redtordive. Intervention may occur when there are crucid Stuations that exig in the lives of
certain members of the Body who, without such ministry, will be headed for great peril. Intervention
may be cdled for in such cases as savere maital conflict, financia criss, strained interpersond
relaionships, etc. When there are Stuations requiring intervention, these shoud be a cooperative
effort of the Elder Team and/or the Senior Pagtor, the Minister of Counseling, or the Minigter of
Pestoral Care.

Recognizing when a person is in need of encouragement is aso important. The Elder Team
must be aert to notice when one in their group seems to be discouraged or under a heavy burden.
This can be seen particularly when church attendance becomes sporadic. Such an occurrence should
not be overlooked, but is usudly asign that specid attention needs to be given to the person.

Regular Contact I'sImportant

In a church our size it is very easy for people to get lost in the crowd. When they are absent
from church mestings, not one notices. This can lead to fedings of dienation and that no one cares,
Although there is no way we can totaly prevent such unfortunate Stuations, we should seek to lessen
their frequency of occurrence.

One of the ways to do this is by seeking to maintain frequent contact with those in your group.
Periodic telephone calls and cards on specia occasions are good ways of doing this. These types of
contact let a person know that they are loved and have a place where they belong.
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The Ministry Network, through the ministry of Caregivers and HOME Pasgtors, provides
regular contact and ministry to the congregation. The efficient Elder Team will work together as a
team with their Caregivers and HOME Pastors.

The Elder Teams of our church are the heart of the Body. When the Elders care, life is
pumped into the Body. Christ’s love, demondtrated through the Elders care, catdyzes the entire

church and prepares us to serve Chrit in love and compassion.
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Building Fellowship

The very firg account of the New Testament Church highlights the importance of felowship.
Luke states that they “devoted themsalves to the apostles teaching and to fellowship, to the bresking
of bread and to prayer” (Acts 2:42). They did not just “have fellowship” they devoted themsdvesto
it. They gaveit apriority in their lives dong with prayer and teaching.

Fellowship, as described for us in the New Testament, is much more than a Christian socid
activity. This does not mean there is no place for such activities They may, if entered into for this
purpose, contribute to felowship, but in and of themsdaves they are not fellowship.

The Greek word for fellowship is koinonia. It conveys two related meanings. (1) to share
together, and (2) to share with.

Sharing Together

To share together in the sense of a joint participation refers primarily to a rdationship tha
believers have together in Chrigt. Through this, we understand thet fellowship is ardationship, not an
activity. It is a recognition of a community-relaionship that exists among those who have trusted
Christ.

Koinonia dso implies a partnership. A partnership is two or more people who have joined
together in order to attain a certain objective. Biblicd felowship is an active partnership of a
community of believers formed to glorify God, promote the Gospel, and build up believers.

Sharing With

Sharing with, first of al, carries the idea of communicating with one another on a close
persond and spiritud leve. If we are to regain the New Testament concept of fellowship, we must
learn to get beyond the tempora issues of the day and begin to share with each other on aleve that
will enhance our spiritud relationship with one another and with God.

In the Early Church, however, we see that they did not limit their concept of koinonia to only
communication. They aso shared their materid possessions with those in need (Acts 2:44-45).



Sharing our possessions with one another should be a naturd consequence of our redization that
biblica fellowship denotes both a relationship and a partnership.

Enhancing Fellowship Within the Body
Within each Elder Group, it will be recessary to work toward the enhancement of fellowship.

This can be done through the following means
1. Thehbuilding of warm relaionships within the group.
The fdlowship agpect of Covenant Discipleship Groups (CDG).
An active Caregiver ministry
Encouraging members to participate in aHOME Group.
The monthly Koinonia gathering (socia mestings).

o o &~ W N

Reaching out in practicd ministry to those within the group who are in need (finances,
food, etc.)

In agrowing fellowship such as ours, it is very easy for a person to join the church and then be
logt in the crowd. We must assist them:-- sometimes gently nudge them--to become involved in the life
of the Body. We can do this by encouraging them to come to the functions that dlow relationships to
be huilt (CDGs, HOME Groups and Koinonia meetings), by introducing new members to those in
the group, and by giving them opportunities to minister to othersin the group.

Caregivers
Each Elder Team will sdlect Caregivers from their CDG to serve in ministry with them. Idedlly,
there should be one Caregiver for every five to seven households. A Caregiver is exactly what the
name implies, a person who gives spiritua care to another.
The responsibility of the Caregiver isto:
Fulfill the four-fold commitment to caregiving
1. Pray regularly for each person in the Care Group.
2. Beavailable to those in the Care Group.
3. Contact each home at least once a month.
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4. Provide aChrigian example.

Keep the Elder Team informed of any specid needs within the Care Group.

Contact a church prospect (per Elder Team request)f with an invitation to attend the CDG.

Be accountable to the Elder Team by turning in a monthly report on the first Sunday of the

month.

The Elder Team are respongble to sdect the Caregivers from ther group, to form the Care
Group by assgning households to each Caregiver, and to maintain regular supportive contact with
their Caregivers.

HOME Groups

Homes Open for M inisry and Encouragement is what the HOME Group minigtry is about. A
HOME Groups is avoluntary gathering of 3 to 15 people who commit themsalves to regularly meet
for the purpose of fellowship, edification, and evangdism. A HOME Group is lead by a HOME
Pastor who has been sdected by an Elder Team and completed the HOME Pastor Training
Program. HOME Groups generdly covenant to meet together seven months (February through

Septembey).
Idedlly, each person a City Church would be bonded to the church in the following manner:

Old Testament Model City Church Model
Community of Isradl Congregation
Tribe Covenant Discipleship Group
Household Home Group
Person Person

Koinonia M eetings
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Once a month, each Elder Group is to host a meeting outside the usua CDG mesting for a
time of felowship. The purpose of Koinonia meetings is to further build relaionships among thosein
the group. This should be atime for rdaxed and informa conversation and light refreshments. This
would aso be a great time to introduce new members to the group.

Each Koinonia meeting can be different. Some may emphasize the group getting to know each
other. Others may have a spiritua tone. Still others may occasiondly have dements of fun and
recregtion. (Remember, playing together is also a great tool for the bonding of relationships.)

Before the Koinonia meeting, the various members of the group should be contacted with an
invitation to attend. Refreshments should be a shared activity, and by asking someone to bring some
item, you grestly increase the possibility of their presence a the mesting.

37



Advising the Executive Pastoral Staff

Proverbs 15:22 states, “Plans fail for lack of counsd, but with many advisors they succeed.”
While the Ministering Elders are not an administrative board or a board of directors, they are to
sarve as advisors and counsdors to those who are caled upon to make such decisions. The
Minigtering Elders are chosen because they are deemed spiritua men. A very important quality of
Spiritudity isthe ability to give sound advice based on godly wisdom.

James 5:17-18 gives the qudities of godly wisdom. It says, “The wisdom that comes from
heaven is firg of dl pure; then peace loving, consderate, submissive, full of mercy and good fruit,
impartial and sincere. Peacemakers who sow in peace raise a harvest of righteousness.” It isthistype
of wisdom that should characterize the counsd of the Ministering Elders.

Areas Counsel Will Be Sought

There are severd areas counsdl will be sought from the Ministering Elders. Although not limited
to these, the areasinclude:

1. Appointment of new Elder Teams.

2. Addition of new members to the Executive Pastordl Staff.

3. Launching of mgor new programs or ministries.

4. Recommendation of minigteriad candidates for licenang in the Church of God.

5. Decigons concerning certain moral, ethica or biblica positions our congregationiswilling

to make a public Statement concerning.

6. Approvd of the annua church budget.

7. Approvd of dl church mission trips and mgor fund rasing efforts.

There will dso be times when a member of the Executive Pastoral Staff may seek advise from
hisher Elder concerning maiters relative to hisher department. Also, the Senior Pagtor’s office is
aways open to individua Elders so that there will be open communication between them for the
good of the church.
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Serving as Examples

In | Peter 5:1-4 Peter gives three statements that set the appropriate attitude of an Elder in
juxtaposition with the ingppropriate atitude. Hereiswhat he said:

“Be shepherd of God'sflock . . . not because you must . . . but because you are
willing not greedy for money . . . but eager to serve not lording it over those
entrusted to you . . . but being examples to the flock.

It isin this find statement that Peter gives us one of the most important roles of an Elder--to
serve as role models for the Body.

The lives o each Elder Team should be of such a nature that they are willing to say with Paul,
“We make ourselves a modd for you to follow” (I Thessalonians 3:9). The character of godliness
(devotion to God) should typify the life of an Elder. His life should be an inspiration to those in the
congregation. In this way, his leadership will not be by externd authority, but based on the holiness
of hislife

What Kind of Example Am | ?

A good way to condder this question is to ask another question: “If everyone in our church
were just like me what kind of church would we have?’ Let us consder the implications of your

example as an Elder;

If everyone werejust likeme. ..

What kind of prayer life would they have?

How often would they read the Bible?

What kind of marriage and family life would they have?

Would the church have enough funds to carry on its ministries?

What would the regular attendance of church services be like?

Could we find enough people to serve the Lord in the various minigtries of the church?
How would they handle their problems, difficulties, and conflicts?

How many people would be won to the Lord?

What would the mood of our church be?

God is depending on you to set the example, Elders. You are to be living examples of the
grace of God and commitment to Chrigt.
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Covenant
Discipleship
Groups

A Fresh Approach to Adult Ministry




I ntroducing Covenant Discipleship Groups

I ntroduction

Covenant Discipleship Groups (CDGs) represent a new gpproach to adult ministry. This new
minidry is to be biblicaly based and a the same time fresh, innovetive, and rdlevant to the
contemporary needs of adult believers. The purpose of this introduction is to acquaint you with the
excting ministry of CDGs

Why the Name Covenant Discipleship Group?

This name was not chosen just because it sounded nice. These three words are very sgnificant.
They express the philosophy and objectives of the ministry. In order to understand this, let us look at
the wordsindividuadly.

Covenant

The word “covenant” is firmly rooted in Holy Scripture. Its basic meaning is “an agreement, or
a contract between two or more parties.” The reason this word was chosen is because adults in
CDGs are being asked to enter into a covenant with each other. The covenant is based on the New
Testament principle of Body life and ministry. This principle is made dear in over fifty one another
passages found in the epistles. Among the more prominent of these are:

Be devoted to one another. (Romans 12:10)
Honor one another. (Romans 12:10)
Encourage one another. (Hebrews 3:13)

Love one another. (I Peter 1:22)

Bear with one another. (Ephesians 4:2)

Greet one another. (I Corinthians 16:20)
Admonish one another. (Colossians 3:16)
Confess your sins one to another. {(James 5:16)
Bear one another’ s burdens. (Gaaians 6:2)
Pray for one another. (James 5:16)

Instruct one another. (Romans 15:14)

Forgive one another. (Ephesians 4:32)

Accept one another. (Romans 15:7)
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Submit to one another. (Ephesians 5:21)

Build each other up. (I Thessaonians 5:11)
Offer hospitdity to one another. (I Peter 4:9)
Have fellowship with one ancther. (I John 1:7)

As arule, Chrigians today have fdlen far short of the ideds expressed in these passages. We
have become very individudigtic in our gpproach to the Chridtian life. However, the New Testament
picture of the Chridian life is one of felowship--fdlowship with God and fdlowship with other
believers.

Felowship is more than just shaking hands in the church foyer or an ice cream socid after
church. It is a dynamic term that implies an active participation in each other’s lives. It means the
sharing together in the common life and faith in the Gospd.

CDGs offer avehicle for Body life and ministry to take place. Here in an atmosphere of love,
acceptance, and brgiveness, members of the Body are given the opportunity to practice biblica
fdlowship and accountability.

Discipleship

The one task Jesus gave the Church was to “make disciples’ (Matthew 28:19). Discipleship
begins with converson and public professon of faith in Chrigt through water baptiam. Yet, thisisthe
beginning, not the end. It includes teaching that leads to alife of obedienceto Christ. A disciple, then,
is a believer in Jesus Christ who has openly acknowledged his faith and is committed to the
Lordship of Christ in every area of life.

CDGs represent a dgnificant discipleship ministry of the church. Here, there will be a study of
the Word of God, and again the focus will be on the group through sharing and discussion. All Bible
sudies will be practicd, addressing the application of truth to contemporary life.

Groups

Corporate worship is crucid to the life of the Body and to the spiritudity of each believer. It is
here that Kingdom principles are expressed and God is glorified through thanksgiving, praise, and
worship. The focusis on God, not believers Thisis how it should be.

However, in order for there to be Body minisiry believers must be willing to meet together in
smdler groups. CDGs are smd| groups of believers who meet together regulartly.
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In summary, CDGs are groups of believers who agree to meet together regularly in order
to share together in Body life, ministry and accountability, to study the scriptures, and to grow
in discipleship to Christ.

How CDGs Will Be Formed

Since 1978, our church has had a very effective Elder ministry. The Elders are charged with
severd important respongbilities thet include maintaining fellowship, providing pastord care, serving
as examples of spiritud maturity, and guarding sound doctrine. Since the gods of the Elder ministry
and the gods of CDGs are complimentary, it has been decided that CDGs will be organized around
Elder leadership.

Asin the past, each member of our congregation will be assgned an Elder. Those assigned to
a particuar Elder will form a CDG. Adults who are not members of our church, but are regular
attenders, will aso be given the opportunity to become part of a CDG. This can be done in one of
two ways:

1. By making arequest to the Pastor’s office to have an Elder assigned to you.

2. By regularly atending the weekly meeting of a particular CDG.

Maosgt CDGs will be multi-generationd. However, there will be some specid CDGs designed
to miniger to the unique needs of adult members. Among these will be singles and young married

adults. Persons who fdl into one of these groups may choose another CDG if they so desire.

When CDGs Will M eet

CDGs will be replacing the adult Sunday School Department. This is not to be taken to mean
that CDG is just a new name for Sunday Sthool. The Sunday School has served the church well
through the years, but the changing times and needs of adults require a new gpproach. CDG is a
totally new concept.

CDGs will meet for 60 minutes each week from 9:45 to 10:45 am. There are many
advantages of having CDGs meet on Sunday mornings a 9:45 am. Some of these are:

1. Itisaconvenient time since mos of the congregation will be coming for the 11:00 am.

worship service.



2. Itisaso convenient for those adults with children since child care is provided through the
Children’s Department and the Nursery.
3. Since CDGswill meet at the church, no one will have difficulty finding the location.
In addition to the Sunday morning mesting of the CDG, there will dso be monthly Koinonia
meetings. The purpose of these meetings is to fogter felowship and socid interaction among the
group. These meetingswill usudly be away from the church at someone's home or another location.

What to Expect at a CDG Mesting

The weekly meeting of the CDG should be one of the mogt exciting and spiritudly chdlenging
events in which an adult Chrigtian can participate. While the structure of each CDG mesting will vary
from group to group, the basic format will center around three focd points: (1) reationship building,
(2) Bible study and discussion, and (3) mutua ministry. Let uslook a what these entall.

Relationship Building

In an earlier section, we discussed the relaiond nature of Chrigtianity. CDGs will help foster
the growth of this important dimension of our faith. During the weekly meeting, there will be time for
the informa sharing of fdlowship. In the initid phase of the minisry, much time will be spent on
members of the group getting to know each other. Specid activities will be provided for the
incorporation of new members who join after the CDG has begun. Some groups may choose to
have light refreshments, giving amore relaxed atmosphere to the mesting.

Bible Study and Discussion

The study of God's Word will be one of the main anchors of the CDG mesting. It will be the
responsibility of the Elder to sdect the subject matter for the sudy. However, the CDG is not a
forum for aweekly lecture by the Elder. The Bible study isto be agenuine time of sharing together
around the Word. Group participation and sharing will be emphasized. The Elder may ask a group
member to lead a series of Bible studies on a particular topic from time to time. Practical gpplication
of scripturd principlesto dally life will be the priority of a Bible sudy.



Mutual Ministry

Each week members of the CDG will have the opportunity to share specid needs in tharr life
with other members of the group. The group will then have the opportunity to reach out and minister
to them with Chridt’s love and power. Minigtry dlows gifts of the Spirit to be discovered and used.
The compassion of Chrigt is demondrated as the Body of Christ ministers to its hurting members.
The CDG will be the place for the manifestation of God's power through miraculous sgns and
wonders.

Covenant Disdples Groups . . . anew agpproach to adult ministry . . . biblicdl . . . fresh . ..
innovive. . . exciting! Make plansto be part of this dynamic minigtry.
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L eading Covenant Discipleship Groups

Note: As a prerequisite for this session, Elder Teams should have read Introducing Covenant Discipleship

Groups.

We have defined a CDG as“asmall group of believers who agree to meet together regularly in
order to share together in Body life, ministry, and accountability; to study the scriptures; and to grow
in Chridian discipleship.” CDGs have the potentid to dynamicaly impact the adult believers who
participate in them, and as individud believers are changed, the entire Body is transformed.

The success of the CDG ministry depends on two very important factors: (1) commit-ment
and (2) preparation. Commitment must first of dl be to seek God's anointing and blessings. No
Spiritua ministry can be maintained by sheer human effort. The Bibleis very clear, “Not by might, nor
by power, but by my Spirit, says the Lord” (Zechriah 4:6). We must be willing to pray, seek the face
of the Lord, and be sengtive to his direction.

Commitment aso will involve persond dedication to the minisry. A haphazard, haf-hearted
gpproach will guarantee failure. As an Elder Team, you must have a vison of what God can do
through you and in the lives of those in your Elder Group. If your vison is gregt, the commitment will
be present. The Sze of the sacrifice you are willing to make is directly related to the Sze of your
vision.

The second success factor is preparation. A vison must be accompanied by concrete plans
and detailed preparation. Without these, our dreams will evaporate as quickly as the morning mist.
The purpose of this sesson is to prepare for this great task. As Scripture says, we are to “ prepare
our mindsfor action” (Peter 1:13).

Under standing the Purpose of CDGs
In our initid congderation about this adult minidtry, severa questions confront us. These ares
1. How can the Body of Christ be equipped for ministry and helped to discover and use
soiritud giftsin ministry?
2. How can the principle of Body life and mutud ministry be practiced more effectively in

our church?
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3. How can the Elder Teams have more contact with and more impact on those in their
ministry group?
4. How can we involve more adults in meaningful Bible sudy and discipleship?
In seeking answers to these questions, God led us to develop the CDG minigtry. It is God's
minigry at thistime for our church.
There are two ways of viewing a CDG medting--asan event or as a catalyst. This diagram

helpsto see the difference:
Anevent... A catalyst . ..

.. isan experiential occurrence. .. . eXigts to make things happen in
what it touches.

..isanendinitsAf. ... Isameansto an end.

.. isevaluated by its enjoyment.. ... isevaluated by what it produces.

if gg;d p';,stirgsav:tlzh complimerts L if g;?tdp;z pr;(r)t‘ts b\(levﬁialrlr\]/pil mented,
differently afterwards.

CDGs ae to be catdyds. If the people in your CDG do not experience changed lives,
discipleship is not taking place. The excitement of leading a CDG is seeing people change. As you
gpproach your weekly meeting, do so with anticipation: “Today, something is going to happen to
somebody. Not everybody will change today, but somebody is going to hear something that will
make a difference. Somebody is going to change an attitude. Somebody is going to turn on to the
practicdity of the Bible.”

CDG Weekly Meetings

The weekly meeting of CDGs will be on Sunday morning from 9:45 to 10:45 am. The meeting
will have a three-fold objectiver (1) fdlowship, (2) Bible study, and (3) mutua ministry. This
emphasis can be seen in the Early Churchin Acts 2:42. “They devoted themsealves to the Apostles
teaching (Bible study) and to the fellowship, to the bresking of bread (fellowship) and to prayer
(mutuad ministry).” Let uslook at these three important aspects of the CDG minigtry.
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A. Fdlowship

God made us rdationa creatures. We long to share our lives and experiences with others. In
light of this, Chridianity is relaiond, and the dynamic word that expresses this aspect of our faith is
fellowship.

Fellowship (Greek-koinonia) conveystwo related meanings. (1) to share together in the sense
of ajoint participation or partnership, and (2) to share with in the sense of giving what we have to
others. These two aspects of New Testament fellowship are to be kept in mind in the CDG.

Probably the single most important part of the CDG is the atmosphere of the medting. By
atmosphere, we mean the mood of the meeting. The moment a person walks into the meeting room,
he can sense a mood. It may be warm and inviting or cold and rigid. The success of the entire hour
may be determined by the firgt ten to fifteen minutes. Here is an area in which we do not want to let
our own short-sghtedness hinder something God wantsto do in aperson’slife.

Love and acceptance is the atmosphere we want to create. From the moment a person waks
into the room until he walks out, we want himv/her to know thet they are among friends--brothers and
ggersin Chrig--who love and accept hinvher in Christ. Here are some idess that will be hepful in
creating such an atmosphere:

1. Have everyone wear a name tag. In this way, everyone can become familiar with each
other on a first name basis. Newcomers can become better acquainted with other group
members more essly.

2. Pan to have light refreshments. This tends to creste a more rdaxed, informad
atmosphere.

3. Condder that the meeting actudly begins when the first person arives. This means that
the fellowship time will actudly begin about 15 minutes before the officid sarting time.

4. Create an atmosphere of openness in communication by sharing about yoursdf and your
eXperiences.

5. Encourage people not to immediately take a seet, but encourage standing, sharing in
conversation with other group members until the garting time.

6. Notice when a group member is having a difficult time entering in and give them specid
attention.



7. Address people by their names as often as possible. This helps them fed accepted.

8. Involve various group members in tasks associated with the group’s ministry (e.g. hdping
with refreshments, goening with prayer, leading a discussion, serving as treasurer, working
with hospitality, etc.)

9. Cads and telephone cdls during the week help a person know they are loved and
accepted and they belong.

Bonding is a very important word that relates to biblica felowship. It refers to the cementing
of a rdationship, and this does not happen quickly or without effort. Bonding begins to happen as
people share together in spiritud minidry, as they play and celebrate together, as they pray
together. You know that bonding has occurred when people begin to genuindy care about each
other’s joys and sorrows, when they look forward to their time together, when a person is missed if
absent, when you are willing to make sacrifices for another.

It is precisely this kind of relaionship that the believers in the New Testament had. Thisisthe
god of CDG minidry.

B. Bible Study

God's Word is centrd to our lives and the CDG mesting. At least 30 minutes should be
dedicated to Bible study.

The Bible study portion of the weekly meeting is to place a high priority on group
participation and practical application. The meeting is not alecture hdl for the Elder to provide a
powerful, ingpiring, highly motiveting, spiritudly moving lecture on a hiblica text. We must move
away from a spectator/participant mentality (an event) to a group interaction mentdity (a catalyst).
Primarily, the Bible study will be a group discusson. Here are some guiddines that will help make
your discussion effective:

1. Keepin mind that the god of a discusson is to help the participants think through the

issue and interact with others in the process.

2. Do not be fooled into thinking that a discussion will just happen. The leader must have

prepared in advance. He must be familiar with the subject in order to steer the discussion,
make sure the questions and answers center on scriptures, and keep the discussion on

track.
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3. Seethat everyonehasaBible.

4. Threetypesof questions are used in leading a discusson:

a. Information quesiors - These are questions whose answers can be found in the
actua text of the scripture. The focusin, “What does it say?”’

b. Andyticd quesions - These questions go one step further. Here the group must
interact and the Holy Spirit is able to enlighten God's Word to our hearts. The focus
of an andytica questionis, “What doesit mean?’

c. Persona gpplication - This becomes the heart of the whole matter. The success of
the Bible study is wrapped up in what happens afterward. It is not whether we had a
good time, but were lives changed. The focus of persona application questions is,
“What does this Scripture mean to me?’

5. In a discusson there will be times of mini-lectures. These are for giving important
background information that may be necessary for setting up a discusson. However, they
must remain just thet--mini.

6. The discussion leader does not present himsdf as the answer man. In fact, aleader who
admits human falibility gains credibility. The group sees him as an example of the fact that
God redly worksin the lives of red people.

(Note: Supplementa materia is provided at the end of this manual on leading an effective discussion)

Every effective Bible study must be practicd. It must provide handles that people can grasp

and apply to their lives. The first Step in seeing this happen is the leader’ s setting a specific god for
each Bible study sesson. The question that must confront the leader is, “What do | want to see
changed as aresult of this Bible study?’ Changes can occur in our ideas and attitudes, in our store of
information, and in our behavior, but we must be chdlenged for this to happen. Therefore, no CDG
should end without a specific and chalenging cal for the gpplication of the truth from God's Word.
This can be done in severa ways.

1. Through the use of specid persond gpplication questions.

2. Through giving a specific opportunity in which the biblica truth might be gpplied.

3. Through atime of prayer and meditation asking the Holy Spirit to speek to our hearts.

4.  Through writing out a commitment that comes from the Bible study.
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It is not the respongbility of the Elder to lead every Bible study. In fact, he should be watchful

for others whom the Lord may have gifted with ateaching gift and periodicaly adlow themto sharein

the Bible study responghilities.

C. Mutua Ministry
The Body of Chrig reaching out in ministry to each member, building up and drengthening
each other in the faith, iswhat Body lifeis al about. Each week in the CDG meeting, there should be

the opportunity for the group to reach out in ministry to each other. Some suggestionsin thisarea are:

1.
2.

8.

Give opportunity for group members to share specia needs.

Make your prayer time meaningful. It should be specific and persond. Here are some

suggestionsin this area

a.  Rather than teking alist of severd requests and praying for al of them together, pray
for them one & atime.

b. Usethehiblica principle of laying on hands when needed.

c. Sometimesjoining hands and praying conversationdly is very meaningful.

d. Ask specific group members to pray for a specid need while the others join ther
faith with them slently.

Expect and encourage the manifestation of spiritua gifts during ministry time.

Signs, wonders, and miracles will occur in CDG meetings, so do not be afraid to pray

boldly.

Use praise and worship choruses as part of your ministry time.

Do not forget about group members who may need minigtry, but are unable to attend the

mesting. Pray for them and make plans for ministry during the week if possble.

Give aweekly prayer list so that group members may make alist of things for intercesson

during the week.

Do not be afraid to cal for specia times of fasting and prayer from your group.

With the proper blend of fdlowship, Bible study, and ministry, CDGs are going to explode

with excitement! God will be afforded an opportunity to work in his people s lives, and spiritud fruit

will spring forth,
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The Importance of a Good Beginning

You only have one opportunity to make afirst impresson, so your first few mestings are very

important. Some practical steps you can take to get off to agood sart are:

1.
2.
3.

0.

Pray! Y ou can have no success without prayer. God is your only source for success.
Send the introductory letter to dl the people in your group.

Follow-up on the letter with a persond telephone cal. This is for you to become better
acquainted with those in your group and to encourage them to attend the first meeting.
Make sure your meeting areais set up the way you want it in advance. The meeting area
should look like you planned for the occasion.

Make sure that refreshments are prepared and ready to go before the beginning of the
mesting.

Have name tags for dl members of your group prepared in advance.

Be at the door to welcome group members asthey arrive,

Use the first couple of sessons smply as times to become acquainted with one another.
Probably no in-depth Bible study should begin until aout the third or fourth meeting.

Follow-up the first session with acard or telephone call to those who came.

10. Asnew people come to the meeting, be sure to introduce them to the group.

L eadership of aCDG

An Elder Team is responsible for providing the supervisory leadership for a CDG. However,

other leaders will be needed. Here are afew you should consider for your group.

A.

Treasurer
Each CDG should receive a weekly offering. This offering will remain with the group. It is
important that a responsible person be selected to take care of the funds.

Hospitality
These people could hep with the weekly refreshments and clean up when the class is over.
They could aso see that the name tags are ready for distribution each week.

Caregivers
Caregivers are assgned 5 to 7 families for whom they provide spiritua care on aregular basis.
A Caregiver ispart of The Ministry Network (TMN).
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D. HOME Pastor
HOME Pastors lead smdl groups that regularly meet in homes throughout the city. Each CDG
should have several HOME Pastors, who are aso part of The Ministry Network (TMN).

E. FutureEldes
As our church grows it will be necessary for new Elder Teams to come from the Body. You
should be discerning whom in your group God is preparing for this task.

| mportant Information to Keep in Mind

Each CDG will have a weekly record book. This book is for your convenience in keeping up
with the various members of your group. Please see that the book is maintained properly and neetly.

You will be responsible to turn in a weekly attendance report at the concluson of each
mesting. It is very important for thisto be done.

Occasondly it will be necessary for you to miss your weekly meeting. Should this occur, it will
be your responsbility to see that the needs of your CDG are covered.

Your CDG will have its own treasury. These funds are to be disbursed only with the
permission of the group itself. In addition to class needs (refreshments, flowers, cards, stamps, etc.), it
would be good if each group used a portion of its funds to regularly support a specid minidry.

Conclusion

Covenant Discipleship Groups are God's plan for our church a this time. Great things will
happen as we seek to follow hisleadership. May his anointing rest on you as you go forth in this bold
venture of faith.
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TheMinistry Network

The Minigry Network (TMN) is the officid name of the minisry arm that conssts of Elder
Teams, Caregivers and HOME Pastors. The whole purpose of TMN is to establish a network of
spiritud care through which the needs of the congregation are addressed.

Noted church growth expert, Carl George, has sad, “Every person in the church needs
someone who will love them enough to listen to them.” Caring minidry is the heartbest of the church
and the secret ingredient of nurture and growth. However, in a rge church, providing such care
cannot be an assumed minidry. It must be an intentiond effort. Thisisthe vison of TMN

TMN is a smple, workable plan by which each member of the church is able to receive
persond ministry on a systemétic bass. It is fully under the oversght of the Eldership of the church.
In fact, the Elder Teams are part of TMN.

TheVison of TMN

The vision is that of a vine and the branches (John 15). Not only is each branch vitaly
related to the vine, but each branch is also interrelated to all the branches (network). The
life of Chrigt flows to each branch through the other branches. Paul echoed this concept in Ephesans
4:15-16.

This principle of networking is seen in severa biblica passages. Maoses was ingructed to
divide the children of Israel into groups for effective ministry (Exodus 18:13-27). Jesus, in feeding the
multitude, divided the crowd into groups of 100s and 50s and assigned the structured groups to his
disciples for the digtribution of food. Paul told Timothy to find qudified men who could teach others
(Il Timothy 2:2). The vison of TMN is to mohilize respongble believers in a biblica pattern for
minigry.

How Does TMN Work?

TMN is structured around our current Covenant Discipleship Groups (CDG), led by Elder Teams.
Each Elder Team chooses a team of leaders to assigt with the ministry to the CDG. This team will
conss of Caregivers and HOME Pastors.



Caregivers are committed to the task of providing ministry to 5 to 7 families (a Care Group)
within the CDG. They agreeto: (1) pray regularly for their people, (2) be available to those in their
Care Group, (3) contact each home in their Care Group at least on a monthly basis, and (4) provide
a Chrigian example. Also, they keep the Elder Team informed of speciad needs within their Care
Group and turn in amonthly report of activities.

It is the Elder Team's respongibility to sdlect Caregivers, see that the Caregivers atend the
Caregiver Training, form the Care Groups within the CDG, and maintain regular, supportive contact
with the Caregivers. Each CDG should have one Caregiver for every 5to 7 families.

HOME Pastors are CDG leaders who regularly lead a HOME Group. HOME is an acrogtic
formed from Homes Open for M inistry and Encouragement. Before a person can become aHOME
Pestor, they must complete the HOME Pagtor Training that is offered each yesr.

The Elder Team is responsible for selecting the HOME Pastors from their CDG. However,
people are not assigned to a HOME Group. The HOME Pagtor and the HOME Group itsdf form
its own group. Every CDG is encouraged to have at least one HOME Pastor for every ten families
within it. The Elder Team supports the HOME Pastor by encouragement, announcing the HOME
Group's meetings in CDG, and through occasondly atending the HOME Group mesetings
themsdlves.

Organization Structure of The Ministry Network

Full View of a CDG
Covenant Discipleship Group

Caregiver Caregiver Caregiver

Elder Team

____________ Director of Small Groups

Senior Pastor | ____________/_ Executive Pastoral Staff

TMN Time Teoreamovents
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TMN operates on the following regularly scheduled events.

September
New Elder Training
Annud Elder Update Training
Elder Assgnments (CDGs) are made
New Eldersareingdled
TMN Appreciation Banquet
Fina meetings of HOME Groups (Note: Some groups may desire to continue meeting)

October
New TMN year begins
Monthly mesting of Eldership
Elders begin sdlecting Caregivers

November
Caregiver Traning
Monthly meeting of Eldership
Care Groups are formed by Elder Teams
Caregivers Dedication Service
HOME Pastor candidates considered by Elder Teams

December
Caregivers completeinitid contact of their Care Group
Elder Team fdlowship
HOME Pestor candidates confirmed by end of month

January
Monthly meeting of Eldership
HOME Pastor Training

February
HOME Pegtor Ingtalation and Dedication Service
Monthly meeting of Eldership
HOME Pastors hold initid mesting of their HOME Groups
TMN Huddle Mesting (Elder Teams, HOME Pastors, Caregivers)

March
Elder Team fdlowship
HOME Groups are meeting
HOME Pagtors monthly meeting

April
Monthly meeting of Eldership

HOME Groups are meeting
HOME Pastors monthly mesting
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May

June

July

Monthly meeting of Eldership

Candidates for new Elder Teams presented to Eldership

Elders nominate candidates for Deacon

TMN Huddle Mesting (Elder Teams, HOME Pastors, Caregivers)
HOME Groups are meeting

Elder Team fdlowship

New Elder Teams confirmed
HOME Pagtors monthly meeting
HOME Groups are meeting

Monthly meeting of Eldership
HOME Pastors monthly meeting
HOME Groups are meeting

August

Monthly meeting of Eldership (budget approval)
TMN Huddle Mesting (Elder Teams, HOME Pastors, Caregivers)

Reports

Elder Reportsto the Pastor are due the second Sunday of each month.

Caregiver Reportsto Elder Teams are due the first Sunday of each month.
HOME Pastor Reports are due a the HOME Pastors monthly meeting. A copy will be sent to

the gppropriate Elder Team the first week of each month.
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The Relationship Between Eldersand Deacons

There is much misunderstanding concerning the subject of deacons. In some churches,
deacons are mere figureheads, but in others, they function as a quas body of eders. Within these
churches, deacons are viewed as the board of directors, business adminigtrators, or the officia
church board. However, the New Testament clearly shows that the elders, not the deacons, are the

overseers. The office of deacons, by its very definition, means servant, not overseer.

Example of the Seven

In the firg Chrigian community in Jerusdem (Acts 1-7), the twelve Apostles were the
overseers. In essence, they were the elders. Not only did they lead and teach, they aso administered
the community’s funds and distributed the funds to the poor (Acts 4:34-5:11). This soon became too
much of a burden, and a problem arose about the fair distribution of food to the widows (Acts 6:1).

Wisdy, the Apostles redized the urgent need for organizationd change to relieve themsdves
from some of the heavy tasks they had assumed, which were not part of their origind commission
from Christ. As a solution, they caled the congregation together and explained the problem (Acts
6:2) and proposed that the congregation select seven qudified men, whom the Apostles would place
in charge of the matter. Thisis exactly what occurred (Acts 6:5-6).

Even though the Seven are never cdled deacons, Luke's account of their gppointment is
indispensable to the study of deacons. There seems to be an obvious connection between the Acts 6
account and the later development of the office of deacon. Acts 6 provides a dynamic, gpostolic
example that later leaders could follow and adapt to their own Stuations. The Seven were a

prototype of the later role of deacon.

Servant’s Role

The problems the Apostles encountered in Jerusdem adways occur in a large or growing
church. As congregations grow, o does the amount and diversity of the elder’s work. Like the
Apostles, elderstoday need rdlief and congregations need the loving care of abody of servants.

To rdieve the eder’s burden, Scriptures gives authority to a specid office of servant--the

deacon. The Greek word, diakonoai, literdly means servants or helpers. These qudified men are
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chosen to serve the congregation in generd and the edership in particular. They are referred to in
Philippians 1:1 and | Timothy 3:8-12.

In both of these scripturd references, deacons are closdly related to elders. As the terms and
the order in which they are placed indicate, deacons are subordinate to the elders. Unlike the
deacons, €lders are responsible for the overdl leadership, supervison, and teaching of the
congregation. The work of deacons isto be done in harmony with the elders and to complement the
elders work.

Also, the word, deacons, is dways plurd. Like the elders, deacons are a corporate body or
team of servants.

Deacons must meet specific qudifications that are smilar to those required of elders. The
reason for this is tha they handled highly responsble and senstive tasks on behdf of the
congregation. Not just anyone can do some of the deacon’s duties; therefore, they must be men who
have the full confidence of the congregetion.

The New Testament intentionaly lists no fixed duties for deacons. As their name indicates,
deacons are good servants who serve in whatever capacity they are needed. They adjust to meet the
needs at hand. There appears to be great latitude in their work that is sanctioned by Scriptures. The
very exisgence of deacons is based on need. They relieve the dders of some of their work and so

serve the whole congregation.

59



Per sonal Evaluation for the Office of Deacon

The following questions are to hep you evauae your maturity leve as a Chrigian and spiritud
leader. It is based on the qualities stated in God’s Word for the office of Deacon (Acts 6:3, | Timothy
3:8-13). Please circle the number that best represents your sdf-rating from dissatisfied (1) to satisfied

().

1.  Areyoufilled with the Spirit and living a Spirit-filled life?
Dissatisfied 1 2 3 4 5 6 7  Sdisfied
2. Are you a person of wisdom? Are you able to use sound, sensble judgment as wel as
sengtivity to biblica principlesin making decisons?
Dissatisfied 1 2 3 4 5 6 7  Sdisfied
3. How do you evduate your reputation as a Chrigtian?
Dissatisfied 1 2 3 4 5 6 7 @ Sdidid
4.  Areyou asincere person? Are you a person who is known for integrity and trustworthiness?
Dissatisfied 1 2 3 4 5 6 7  Saisfied

5. Areyou addicted to anything that is controlling your life? Furthermore, are you doing anything
that is causng aweaker Chrigtian to sumble and sin againgt God?

Dissatisfied 1 2 3 4 5 6 7 Satisfied

6. Areyou free from the love of money? Do you seek firg His Kingdom and His righteousness
and practice dewardship through consgent tithing? Are you free from greed and
covetousness?

Dissatisfied 1 2 3 4 5 6 7 Satisfied

7. Do you hold firmly to sound doctrine? Do you accept the basic statement of faith in our
church?

Dissatisfied 1 2 3 4 5 6 7 Satisfied

8.  How do you evauate your overd| relationship with your wife? If you are not married, how well
are you handling sexud pressures?

Dissatisfied 1 2 3 4 5 6 7 Satisfied

9. Do you have your household in order? Do your wife and children love and respect you and are
they responding to your God and Savior and His clam on their lives?

Dissatisfied 1 2 3 4 5 6 7 Satisfied

10. Areyou in the process of continua growth in your Chrigtian life, becoming more and more like
Jesus Christ?

Dissatisfied 1 2 3 4 5 6 7 Satisfied
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Teaching
Adults Through
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Ed Steward




| ntroduction

“What isagreat discusson!” Tim remarked enthusiastically to Ben as they walked together out
of ther Homebuilders classoom. “Alan redly hdped me find some practicad ways to relate
Ephesans 6 to my life thisweek.”

“You sad it! | had the same feding,” Ben replied. “Alan not only knows his Bible, heisdso a
natural born discusson leader. Did you notice how smoothly he involved dl nine of us in the
discusson? And nobody felt pressured to speak. Alan just drew comments out of people with those
thought- provoking questions.”

Tim stopped Ben just as they reached the narthex. “Say, we have a few minutes before
worship service. Let’s go back and tell Alan how much we enjoyed today’ s Bible study.”

Tim and Ben found Alan draightening chairs in ther cdlassoom. The two class members
expressed appreciation to their teacher and Alan thanked them for their affirmative remarks. But then
Alan confided in them, “The truth of the matter is, | am not a natural born discussion leader as you
suggest. In fact, | doubt that there are many ‘naturds around. Discussion leaders are made, not
born.”

“But you lead the group so effortlesdy in Bible discusson,” Ben perssted.

“Wdll, thanks for the compliment,” Alan said. “But my success as a discusson leader is the
result of some good training | received a an ICL seminar, severa months of practice in ahome Bible
sudy, and careful preparation before each Bible discusson. Discusson leadership is a skill that
amog anyone can learn.

Perhgps you have been under the impresson that the ability to lead an effective Bible
discussion isinborn. Maybe you have thought about the discussion-leading taent, “If you have got it,
useit; if you don't haveit, lecture.”

But Alan’'s statement to his two class members is true: “Discusson leaders are made, not
born.” Any teacher of adults can learn the skills that will help him lead meaningful and profitable Bible
discussons. This booklet will hdp you develop discussiontleading skills that will increase the

effectiveness of Bible discusson wherever you are responsible for it.
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Teaching Adults Through Discussion

Discusson: What Islt All About?

What is Discussion?

The dictionary defines discusson & “congderation of a question in open, usudly informd
debate” (Webster's Seventh New Collegiate Dictionary, Springfield, MS.G, and C. Merriam
Company, 1965). But within the context of Bible study for adults, discusson has a narrower focus.
For the purpose of this booklet, we will define discussion as informal group conversation that is
centered on a Bible text and directed toward a meaningful goal.

Let us look more closely at severd of the key words in that definition in order to expand the
meaning of discusson in teaching adults.

Informal B This term describes the atmosphere for effective discussion. It should be casud
and nonthreatening. In the classsroom informal suggests a circle of chairs rather than straight rows
facing the leader, and perhaps coffee and cookies for participants. In home Bible study, information
discusson can take place in a comfortable living room or den or even around the dining room or
kitchen table with light refreshments readily available.

Group Conversation B No, this does not mean that everyone in the group discussion talks at
once, even though some discussons end up this way! Rather, group conversation means that
everyone present is invited and encouraged to contribute their ideas throughout the course of the
discusson.

Conversation aso connotes give and take didogue rather than a series of sermonettes
delivered by each of the participants. Each discusson group member should fed as comfortable
about contributing to the Bible discusson as he would discussing the westher, gasoline prices or his
children in dally conversation.

The word conversation dso dictates the approximate size group that can be involved in
successful discussion. The group must be small enough so that each member may take part within the
time dlowed. For example, you cannot have an effective discusson if you have 50 participants and

only 45 minutes discussion period. Each participant will average less than one minute of sharing time,
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and even that will diminish if you have two or three “orators’ who take more than their share of the
time.

Discusson may run alittle thin with a group of fewer than sx and may become unwiddy with a
group of more than ten. If you have a class or study group with 30-40 members, you need to break
the dlass into five to eight amdler groups for effective discusson. Six to ten is the idea number for
most discussons.

Some people see discussion as being a series of smultaneous conversations taking place
between the discusson leader and each member of the discussion group. However, a good
discusson is one in which dl the participants, including the leader, are fredy interacting with each
other. Each person should fed free to address a question or comment to any other member of the
discussion group.

Centered on a Bible text B This booklet is focusng on effective Bible discusson. As such,
each discusson within this context must have Scripture as its foundetion. It is true that the discussion
technique outlines in this book will be hepful in leading a topica discussion or adiscussion based on
sharing persona experiences. But the technique is most effective when applied to a specific Bible text
that the leader desires his discussion group to explore.

Directed I This term says that a successful discusson must have aleader. Inasmall class, the
leader may be the teacher. In a large class, group leaders may be sdected from among the learners
and equipped for group discussion leadership by the teacher or discusson leader. A discussion
group without leadership is like a ship without a rudder. It may stay afloat--meaning thet the group
will probably tak about something--but you have no guarantee that it will reach its destination. The
role of the leader in group discussion will be presented more completdly later in this book.

Toward a meaningful goal B One of the dangers of usng the discusson method is the
temptation to use discussion for discusson’'s sake done. We sometimes fed that a discusson is
successful when dl the participants contribute or when class goes overtime because people are so
involved in the topic. But that islike saying, “ These must be good oranges because there are so many
of them.”

Each Bible discusson must am a contributing something specific to the process of Chrigtian
growth that is taking place in each participant. A Bible discusson is successful if it contributes to the



spiritua growth of the individuas participating. Gods for discusson will be treated more thoroughly
in another section of this book.
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Value of Discussion

Next to the lecture method, discussion is the most widely used method for teaching adults. It is
true that adults enjoy ligening to a chdlenging spesker whose lofty rhetoric or down-home
illugtrations mativate them to action or renewed commitment. The lecture method does play a vita
role in the teaching minigiry to adults. But adults o love to discuss the Bible, and there are specific
advantages to usng the discussion method in teaching the Bible to adults. Perhgps an understanding
of these advantages will prompt you to utilize the discusson method more often in your teaching
minigry.

Discussion insures retention of information B Severa studies have been made that
contrast retention in learning & various levels of learner involvement. When a learner isonly listening
to a Bible speaker (on radio, tape or nonillustrated sermon), he will retain only about 12 percent of
what he hears. If the visud dement is added (as with illugtrations, diagrams, pictures, printed notes or
outlines, etc.), the learner retains approximately 50 percent of what he hears and sees together. But
when alearner is participating in the learning exercises--actively involved ingead of passvely gtting
and watching--he will retain up to 90 percent of what he sees, hears and does.

An effective Bible sudy discusson involves each paticipant in the learning process. By
involvement in discussion, a learner will remember and gpply to his life much more than if the Bible
information was lectured to him.

Discussion encourages value formation B When an individud ligens to a lecture, he is
seldom called upon to respond to what he is hearing. Asthe lecturer states his case, the listener (if he
istruly listening instead of dozing or daydreaming!) may nod his head in assent, raise his eyebrowsin
wonder or clench his teeth in disagreement. But when people are involved in a discussion they are
chdlenged to formulate and possbly even defend their position on an issue rather than merdly accept
or regject the postion of the speaker. Furthermore, as discussion continues, the discussion members
help each other clarify ther vaues and podtions on issues through the give and teke of the
conversation.

Discussion develops questioning skills B As you will discover later in this booklet, the
skilled use of quedtions is indispensable to leading a meaningful discusson. When people are
exposad to a question/answer format during discussion, they learn to investigete, analyze and apply
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biblicd materid with questions. Once learned, the art of asking quegtions is an invadudble todl in
persond and group Bible study.

Discussion creates a sense of community B Just as any task that requires more than one
person for completion, discussion tends to pull people together in the accomplishment of acommon
god. A discussion topic or problem becomes our topic or problem, the discoveries become our
discoveries, and the solutions become our solutions. A discussion concludes with the awareness that
the discoveries and conclusions could not have been reached by the participants working aone, but
only by the group process.

Discussion affirms each participant B Each individuad who takes part in a discussion has
the satisfaction of knowing he has contributed to the success of the discusson as a whole. Every
contribution to the discussion-a comment, a clarifying question, a persona experience, even a nod
or a“hmmm’--is of vaue. It is alearning experience in which each participant can say, “| took part. |
hel ped make it a success.”

Discussion taps into adult experiences I Each adult brings into the classroom awide range
of life experiences gained from many years of adult life. The discusson method takes advantage of
the resource of life experience in each adult in order to enhance and enrich Bible study. The persond
examples that surface during discusson can broaden the application of biblica principles for each
participant.

Discussion provides needed feedback B Unless he cdls for specific response to his
presentation, the lecturer has little or no idea what his learners are thinking or feding. It is one-way
communication. But in discusson, the leader is getting continual feedback from the participants
because they are answering questions, making comments and sharing persona experiences on the
discussion theme. This kind of feedback not only helps the teacher know where his learners are, but
helps the learners articulate facts and fedings that might remain unspoken in alecture format.

The Discussion Leader: What IsHisRole?

The discussion leader plays the most vitd role in the success of a bible discusson. Though he
must keep a low profile in terms of authority in the group, the discussion leader’s preparation and
leadership (or lack of them) will make or break the discusson group. Briefly, the discussion leader’s
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role is to keep the discusson moving, encourage participation and make sure everyone says on the
subject.
What isa Discussion Leader?

Let usidentify the components that go together to make a successful discussion leader. Do not
lose heart if you find that some of these dements are weak or missing from your make-up as a
teacher/leader. Remember, discussion leaders are made, not born. Each of these elements is more of
alearned kill than anaturd trait. Thereis plenty of room for growth in dl of us.

A catalyst 1 In chemidry a catays is a substance that, when added to other chemicals,
causes change to occur rapidly. In Bible discussion, the leader is a catalyst causing interaction to take
place between the discusson group members. The leader serves as a subtle catalyst by cresting the
proper atmosphere for the discussion through persona warmth, openness and preparation. Once the
discussion is underway, the leader keeps things happening by asking questions, posing problems,
probing for response and sparking interaction. The leader keeps the bal rolling in discusson by
modeling persond interest in the discusson and by skillfully using the discusson tools at his disposdl.

A guide I Whenever people are encouraged to participate in open discussion, the possibility
of individuds getting off the track and onto tangents is very red. The discusson leader must be a
gentle but firm guide keeping the discusson centered on the Bible text and discussion focus thet have
been sected. The leader must be ready to ask, “How does your comment relate to the theme of
today’ s Bible text?’ in order to hep individuas tie their often tangentiad comments to the discusson
focus. People will tend to resist pressure from the leader to “get off your hobby horse and back onto
the subject.” But a skillful leeder can accomplish this guidance in away that encourages participants
rather than threatens or stifles them.

A clarifier B Each individud who paticipates in Bible discusson spesks from his own
background and frame of reference. And since backgrounds and points of view differ, someone in
the discussion circle must be ready to clarify questions and comments so that each person in the
group has the maximum opportunity to understand and gpply what is being said. Though othersin the
group may help in dlarification, the leader must be prepared to be the group clarifier.

Claification is criticd in two aress. Fird, each discussion question must be clear in the minds
of the participants. Therefore, it is helpful for the discussion leader to repest, and often rephrase,
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questions that are raised in the group, especidly his own. When writing the questions for a Bible
discussion, it is a good idea for the leader to think of two or three different ways of stating the
question. Rephrasing the questions will help group members grasp the meaning of each question.
Also, when another group member raises a question, the leader should repesat the question in hisown
words in order to daify it for the other members.

Second, it is important that the discussion leader help clarify responses to questions and other
comments. The leader can darify responses in severad ways. He can summarize a lengthy response
into a concise sentence in order to help the goup members pull the loose ends of the response
together in their own minds. The leader may aso rephrase responses into language that may be more
common to those in the group. One helpful technique in darification isto say, “Let metdl you whet |
hear you saying, and then you tell me if am hearing correctly.” This alows discusson members to
clarify their own statements as they hear them verbdized by the leader.

Once the discussion leeder is operating as a clarifier in the group, other members will pick up
the skill of clarification and asss the leader in kegping the waters clear for everyone during the
discussion.

Caution needs to be exercised as the leader serves as clarifier during discusson. The leader
must not change the meaning of the responsesin his eagerness to darify them. Even if the reponsein
incorrect, the leader must not change the response, but merely make it more clear to the other
members. It is likdy that, as the leader clarifies an incorrect answer, the group will point out the
error. Thisisfar better than the leader to do so in the name of clarification.

An affirmer B A key dement in the discusson leader’ s roleis his ability and willingness to be
an afirmer during the process of group discussion. An affirmer is one who encourages others by
demondtrating the vaue that he sees in each person and contribution. When a discussion participant
Is affirmed by the leader, he senses that both he and his contributions to the discusson are
worthwhile and of vaue to others. Without affirmation, a person is often unsure of his worth to the
group, and consequently might withhold his questions and comments from the discussion.

A discussion leader can affirm his group members in severd ways. Firdt, a discusson leader
dfirms by giving his atention to each person when he is gpesking. Eye-to-eye contact, pleasant and
inviting facid expressons and even adight nod of the head from time to time, shows that the leader is
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interested in what the participant has to say. A smple response of “Thank you,” encourages each
participant by helping him see that what he said was of vaue to the leader.

Second, adiscussion leader can affirm and encourage his group members by using their names
during the discussion period. “That is a good question, Andy,” “Thank you, Andrea,” and “Lindy,
what do you think of what Don has to say?’ are some examples of how conscious name-dropping
can contribute to the atmosphere of affirmation in the discussion group.

In affirming learners, it is important to keep the focus on the individuds rather than on their
contributions. If you praise only the right answers or best responses, participants will be reticent to
share, thinking that they might not give an acceptable response. But if you praise dl the participants
for responding, and guide them to the correct answers in the atmosphere of that affirmation, people
will be willing to share their responses more readily.

The leader can affirm a participant even when he gives awrong answer or asks a question that
is off the subject. “'Y ou have hit upon an interesting idea, Glen,” the leader might say, “and | wish we
had time to get into that subject now. Could we spend afew moments after class talking about it?’

Third, the leader can foster an atmosphere of affirmation in group discusson by avoiding dl
put-downs. “That isthe Slliest answer | have ever heard,” “Nice try, dummy, but that iswrong,” and
“I think Ha’s answer is better than yours, Stu” are examples of put downs that can destroy the
positive atmosphere that encourages openness and sharing in a discussion. Even friendly little chops
can be migtaken for criticism and tear down an individua’s sense of sdf-worth. Accentuate the
pogitive and eliminate the negative. Humorous put downs are not worth the few chuckles they may

provoke.
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What the Discussion Leader is Not

Several misconceptions of the discusson leader’s role are detrimenta to successful Bible
discussons. Though the tendency may be to gravitate toward some of these more familiar roles, they
must be shunned as unproductive in the discussion process.

An answer man I Some leaders fed that they are responsible to answer every question that
arises during a discusson. They see themselves as the resdent source of information. Discussion to
them B Smply a means of getting the learners to ask the questions that they, as leaders, are to
answer. Thiskind of attitude can be dangerous to the success of the learning process.

The discussion process operates upon the biblica principle that the meaning of God'sWord is
as available to the participants as it is to the leader (see | John 2:27). God gives ingght to the group
members just as he gives ingght to the discusson leader. This means tha the participants in a
discussion have as much opportunity to answer questions as the leader. The discussion leader who
assarts himsdlf as the answerer will gifle the creetivity and ingght of his group.

Even when the leader knows the correct answer, it is often more beneficid for him to withhold
his answer for awhile than to give it. When the leader, from the benefit of his research or experience,
gives a quick answer to a question, he short-circuits the interaction in the group that may help
individuals discover the answer for themselves. One of the golden rules of learning is, “Do not tel a
learner anything you can help him discover for himsdlf.” Often a quick answer violates this rule and
chests the learner of the opportunity to solve the problem through the discussion process.

The last word B Smilar to the attitude of the answer man, some discussion leaders fed duty
bound to be the find authority during the discusson. They fed the need to refute dl wrong doctrine
and correct every wrong answer. They cannot endure a discussion that leaves learners in question
about a particular point.

A discussion group thet isled by a“let me set you straight” leader will soon revert to alecture
audience. “Why should | give my views?” says a discusson member. “Heis going to tell us what he
wants us to know anyway. Why waste the time and effort to discuss our ideas?’

The discusson leader must present the profile of a co-learner in the discussion group. It is

okay if the leader does not know dl the answers--in fact, it is better if he does not. This way the
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group will see him as one who is eager to learn like themsdves, and as such, one who will ligten to
and accept their ideas.

Contrary to popular opinion, honest doubt among Bible students is often a hedthy sgn. It is
good for a discussion leader to admit occasondly, “I have never thought of that before. | do not
know what the answer is. Let’s find out together.” Such an admission opens a discussion group to
exciting Bible study and encourages each individud to participate.

A monopolizer B The discusson leader may have been chosen for his position because he has
demondtrated outstanding skill as a discusson participant. Therefore, the tendency may be for the
discussion leader to be the most skilled “discusser” in the group that he leads. However, as leader,
his role has changed from that of expert participant. Now his job is not to amaze his group with
verba acumen, but to assst othersin developing their discusson skills.

In short, if the leader is going to encourage participation in discussion, he nug discipline
himsdlf to be slent. He cannot monopolize the conversation no matter how skilled he may be in
group discussion. Every statement made by the leader subtracts one statement from the group. A
wise leader will reduce his comments to the absolute minimum and concentrate his energies on

questions that will stimulate the group to profitable discusson.

Aimsfor Discusson: How Can They Help

As mentioned earlier, discusson in adult Bible study is not to be seen as an end in itsef.
Meaningful Bible discusson must have clear ams or it becomes little more than a pooling of opinions
or ignorance.

In generd, Bible discussons must be in harmony with the basic god of learning in Chridtian
education. In Chrigtian education, learning is any change in an individua that contributes to his or her
spiritud growth. Therefore, Bible discussion is not to be seen as an activity used merdly to fill 45
minutes of a Sunday morning with Bible-based chatter. Rather, each discusson must be planned to
encourage specific steps of spiritua growth in the individua participants. Otherwise, it qudifies for
nothing more than spiritua busywork.
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Select a Discussion Focus

The first gep in outlining ams for discussion is to choose a specific focus for the discussion at
hand. A discusson focus is a theme from the Bible text on which you want your learners to
concentrate during the discussion period. For example, if your Bible text is Psdm 23, you may want
to lead a discusson in the area of God's care over us as the Good Shepherd. Therefore, your
discussion focus may be stated as “ The Shepherding Care of God.”

With a specific focus chosen, you will have a guiddine to keep the discusson on track. So
when someone comments on the phrase “the valey of the shadow of deeth” in Psdm 23:4, your
discussion focus of God's shepherding care will serve as a point of reference to help you keep the
discusson from going off on a tangent. “How does God show his care over us in the valey of the
shadow of death?” you might ask to relate the comment to the theme. Without a discusson focus,
the discusson may wander off into any of a dozen subjects. But with a specific theme in mind, you
can guide the discussion to a profitable and specific conclusion.

It is important to select only one focus for each discusson even though the discussion text may
contain severad good discusson themes. There is generdly only time enough to consider one mgor
theme effectively in a discusson period. It is best to select one focus and do a comprehensive job of

covering that theme than to sdect two or three themes and jump from one to the other.
Select Three Aims

Once a discusson focus has been chosen, three specific ams for the discusson participant
should be outlined: informationd, andlytical and persond. These ams should be carefully worded
and written down to serve as a guiddine for developing discussion questions for the three stages of
the discussion. Furthermore, the discusson aims must be written in terms of what the leader desires
the learner to achieve in the three successive stages of the discussion.

Informational B The first am needed is an informationd am. The informational am specifies
which facts from the text need to be discussed by the learners. Thisaim is hpful in making sure the
participants are guided to discover what the Scripture says about a particular theme. For example,
an informationd aim that isin harmony with the discussion focus for Psdm 23 mentioned above might
be dtated, “Guide learners to identify the terms that describe God as a shepherd.” With thisam in
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mind, you will be able to structure questions and comments that will help the discusson participants
identify God's shepherd-like, caring qudlities.

Analytical B The second am needed is an andyticd am. Once they have identified the
pertinent facts related to the discussion focus in a scripture passage, they need to be guided into a
discussion of what the facts mean and how they apply to life today. An andytica am designates the
concepts and val ues the leader wants the participants to anayze during the discussion.

An andyticad am in harmony with the focus for Psdm 23 might be stated, “Guide learners to
explain how people today could benefit from God' s shepherding qudities.” With this am before you,
your group will have atrack to follow in exploring the meaning of Psalm 23.

Personal B In addition to an information am and an andyticd aim, each discusson needs a
personal am to guide participants to productivity. The persond am zeroes in on the gpplication of
the Bible passage being discussed to the individud life. By including a persona god in the discusson
plan, you will help each participant assess the vaue of God's Word in his own life.

An example of a persond am based on the Psalm 23 focus previoudy mentioned is, “ Guide
learners to identify one area of their lives where they need to be aware of God's shepherding care
this week.”

Without a persond discusson am in mind, the discusson leeder may leave his group to
themsdlves to bridge the gap between the Bible's meaning and their own response to it. But a
specific personad am, and the questions that a persond aim dictates, will lead learners to gpply to
their own lives the truths of Scripture that they discovered during the discussion.

Discussion Questions: What Makes Them Effective?

Ever since man discovered his capacity to speak, he has used the question as the prime tool of
evoking a response from his fellow humans. Socrates was famous for his use of questions in drawing
wisdom out of common folk. Jesus was a master a the use of the question. “Who do people say that
| am?’ (Mark 8:27); “Who do you say that | am?’ (Mark 8:29); “Which of these three do you think
proved to be a neighbor to the man who fel into the robbers hands?’ (Luke 10:36).
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Quedtions are an indispensable ingredient in effective discusson, and the art of questioning is
an important and necessary discussion leading skill that can be learned and improved upon with
practice.

In order to prepare the participants for the discusson questions, they need to become
acquainted with the Scripture text to be discussed. Even if the discussion group has been asked to
read the passage at home in preparation for the discussion, it is good to reread the section just
before the first question is asked.

There are severd ways to read a Scripture passage with a group: (1) have the leader or
another prepared reader from the class read the passage doud while others follow dong in ther
Bibles (2) if dl members have access to the same verson, have the class read the section doud
together; (3) have prepared class members read the section dramaticdly; (4) have two or three
people read the section from different versons of the Bible. It is important to use a variety of
gpproaches in Scripture reading to keep this pat of the discusson dive and interesting for

participants.

ThreeKinds of Questions

There are three levels of questions that should be employed in Bible discusson. The three
levels of quedtions correspond with the three aims of Bible discusson mentioned ealier:
informationd, andytica and persond.

Informational B An informationa question requires the learner to remember specific factsin
order to answer the question. What are the actua words of the Bible passage? When did this event
take place? Who was involved in the story? What city were the gpodtles vigting? The answer to
information questions must be available in the Bible text or other information thet the learners have
immediately a hand. Every learner should have an equa opportunity to answer informeationd
questions because the information is equdly availableto dl.

The following informationa questions are based on the discussion focus and informationa aim
for Psalm 23 that was mentioned earlier. Notice that each question can be answered from the Bible
text.

- Inwhat occupationa role does David see God in Psalm 23? (shepherd)
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What terms in Psalm 23 help emphasize the comparison of God to a good shepherd?
(pastures, waters, paths, rod and staff, oil, etc.)

What verbs in Psalm 23 describe God's action as a good shepherd? (lie down, leads,
guides, etc.)

It is important to begin a discusson with a few informationa questions for severd reasons.
Fird, it gives every participant an equa opportunity for contributing and thus encourages sharing. At
this level, no quedtion is too difficult for anyone. Second, informational questions insure that the
discusson begins on a solid biblica foundation. This is the necessary first step to discovering what
God's Word means and how it gppliesto life today.

When learners have difficulty answering information questions, the questioner may direct
attention to specific verses where the answers to informationa questions will be found. For example,
if the question, “What verbs in Psdm 23 describe God in terms of a shepherd?’ is only partidly
answered in the initid response, the questioner may ask, “Do you see any more verbs in verse 4?
What do you see?’ This gives participants every opportunity to answer the questionsinstead of being
told the answers.

Analytical - The second level of questions, andytica questions, lead the discusson
participants into diaogue on the meaning of the Bible passage under discussion. Andyticd questions
require learners to andyze the facts they have verbdized during the informational section of the
discussion in terms of the concepts and principles that are to be found there. During the andytica
dage of the discusson, learners are synthesizing information in the Bible text--and in pardld
Scriptures that may be introduced in the course of the discussiont-into biblical principles that apply
to life today.

In the case of andytical questions, answers may not be found specificdly in the Bible narrative,
but may be implied in the content of the text. For example, an andyticd question that may be
included in the discussion of the shepherding care of God from Psalm 23 might be, “What do these
verses teach you about the nature of God?’ The answers that may be given--that God is seen as a
loving, caring, disciplining guide--do not appear verbatim in the six verses of Psalm 23. But the
descriptive words that do gppear in the text--"1 shdl not want, He leads me, rod and staff,” etc.--
imply that God is by naure a loving, caring, disciplining guide. That correct andyss can be
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Substantiated by paralel Scriptures. The resourceful discusson leeder will guide his learners to
supportive Scriptures that vaidate their discoveries during the andytica phese of the discussion.

During the andytica section of a discussion, it is possble that some learners may suggest an
incorrect andyss from the Scripture portion. This possibility will be minimized when the informeationd
level questions have been thorough in preparing the discussion group for andyss.

In the event of an incorrect andysis, ask darifying questions to help the learner identify how he
arived a his concluson. For example, the question, “How did you arive a that concluson?’ will
provoke the learner to retrace his thinking and perhaps discover the fault in his logic. Often other
members of the discusson group will see the fault and point it out. This is desirable because it keeps
the burden of authority on the group rather than on you the leader. A more thorough treatment of the
subject of wrong responses during discussion will be presented later in the booklet.

Personal - Thethird levd of questionsin discussion is persond questions. Persond questions
help the learner examine his own vaues and gpply the facts and principles discovered through
informationa and anaytica questions to the specifics of his own life. An effective persona question
will dways contain the word you or your--"In what area of your life to you need to be aware of
God' s shepherding care this week?” Often one or two good persona questions will be sufficient to
lead learners to make persond gpplication of the biblical materid to their lives.

Caution must be exercised a this stage of the discusson due to the persona nature of the
questions. Wheress in informational and anaytical questions the leader is seeking group response,
that is, answers that are common to each member of the group, in persona questions the leader is
eiciting persona responses, answers that are unique to each individua in the group. Some believers
are willing to talk unreservedly about their persona responses to Bible discussion, but others are not.
Furthermore, some responses may be so deeply persond in nature that sharing them openly in a
group would not benefit the individua or the group. Say, for example, that your discussion focus was
the importance of pure thoughts for believers. If you ask individuas to respond to the persond
question, “What areas of your thought life do you need to clean up thisweek?’ you may be setting a
match to a powder keg of persond information that needs to remain persond. Y ou would do better
to ask a question members can respond without embarrassing themsalves or the group, such as,
“What phrase from today’s discussion Scripture passage do you speciadly need to put into practice
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thisweek?’ This question dlows each individud to focus on God' s specific message to him that day
without unnecessaxily reveding persond informetion.

Here is a good rule of thumb for al levels of discusson questions, but particularly for questions
a the persond levd. Always dlow members the option of passng (i.e., not commenting) on any
questions that may be asked. If learners fed they will be put on the spot by being forced to answer a
question, they may avoid attending al future discussons. Learners need to fed that their responses
are welcome, but that no pressure will be placed upon them to participate in the discussion. This may
mean that some of your discusson group members will not participate. But it is far better that some
remain in the group without commenting than be driven from the group completely by unnecessary
pressure. Furthermore, there are postive ways to encourage participation that will not thresten or

intimidate learners. Tips for involving nonparticipants will be discussed later in the booklet.

Plan Questionsin Advance

The most successful discussons are not spontaneous, they are carefully planned. It is to your
advantage as a dscusson leader to write down your discusson focus, ams and questions in the
sequence that you will use them. Written questions insure that your discussion will stay on track. You
may think of additiona questions during the course of the discussion, but your planned sequence will
provide you a secure framework of reference.

Avoid questions that can be answered yes or no. Questions of this nature do not promote
discusson, they difle it. Discussion questions should provoke members to explain, illustrate, defend
or clarify abiblicd principle. A yes or no answer accomplishes none of these tasks. A yes or no type
question is only appropriate when it is followed by, “Why” or Why not?’ to stimulate some thought
on the issue.

Once you have written focus, ams and questions, transfer the questions to a smal card or
sheet of paper that will fit compactly into your Bible. It will be easier for you and less ditracting for
your class membersif you follow a concise outline of questions than fumble through a sheaf of notes.
You need not be embarrassed about using notes to lead a discusson. You and your learners will
discover that following a guideline to achieve productivity in discusson far outweghs whatever vaue
the gppearance of spontaneity may hold.
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How to Start and Stop

The effectiveness of a Bible discusson can be increased when the leader knows how to get the
discusson started and how to bring the discussion to a meaningful conclusion. Specid care must be
taken that participants are invited into the discusson aimosphere in away that makes them want to
participate. Furthermore, the discusson must conclude in a manner that helps the individua gain the
most persona vaue from the discusson. Therefore, it is suggested that each discusson have as its
bookends an gpproach activity and a concluson activity.

Approach - The objective of an gpproach activity is to help the participants focus ther
attention on the theme of the discussion. The approach activity serves as a buffer between the arriva
of the class and the first informationa question. It acclimates the discussion group to the basic subject
metter of the topic they will be discussing from the discusson text.

An gpproach activity (approximately five minutes in duration) can be as Smple as a question or
as involved as a brief cregtive assgnment. For example, here are some approach activities that can
be used to introduce a discusson of God' s shepherding care from Psalm 23:

- AsK the group to imagine they are sheep and answer the question, “What are the qudities

of agood shepherd?’

Prearrange a staged interview with one of the group members as David comparing himself
as a shepherd to God.

Give individuds a sheet of blank paper and have them tear their paper into a shape that
represents for them the word caring.

1 Discuss the following question in circle response (each person speaks once around the circle

without interruption by others): “What do you think of when you hear the word caring?

Notice how each gpproach activity leads into a Bible discusson of Psdm 23 and God's
shepherding care. By the time the gpproach activity has concluded, each member’s interest is
aroused and heis ready to dig into the Word for some biblica principles.

Conclusion - What do you do after the last persond level question has been asked? How do
you wrap up the discussion in a meaningful way for each participant? One way is by planning a brief
conclusion activity to help each group member make specific application of the principles that were

explored and discovered during the discussion. The conclusion activity helps each person answer the
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question, “What am | going to do with what | have learned?’

A conclusion activity may range from a brief prayer in pairs or threes to outlining a project to
be followed up during the succeeding week. Here are some conclusion activities that could be used
effectively to wrap up the discussion of God' s shepherding care from Psam 23:

- Have the group gather in clugters of three and pray for each other, particularly for the areas

in ther livesin which they need God's care today.

Give each person paper and pencil, and invite everyone to write a letter of thanks to God
for the element of his shepherding care that they appreciate most.

Give each personal a smdl index card to write a prayer request regarding God's care over
him this week. Collect the cards and put them in a coffee can. Each person then draws
out of the can a prayer request that he promises to remember in the coming week.

With a little bit of thought, the leader can create a brief conclusion activity to help each learner
draw some persona conclusions and designate for himself some persona responses to what he has

learned during the discussion.

Discussion Problems. How Are They Handled?

It would be nice if we could say that every Bible discussion would proceed exactly as planned
to the desired conclusion. But even after careful, prayerful study and preparation, some parts of the
discussion may not turn out as planned. The problems below are some of the most common that
occur during adiscussion. Severd helpful suggestions are offered on how to handle each problem as
it arises.

What If Nobody Respondsto the Question?

There are saverd reasons why a discusson question may draw a blank response from your
group. In each case, there are steps that can be taken to remedy the Situation.

The meaning of the question may be unclear - Itisagood ideato ask, “Is my question
clear?’ if the question is greeted by blank stares or slence. Be ready to rephrase the question to help
participants grasp exactly what you want them to ded with.
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Participants may need time to think - The leader may have discovered severd good
answers to the question posed during his persond research. But the participants have just heard the
question for the first time! They need time to assess what they think and how they will respond.

The leader can reassure the group during slence by saying, “Think about it for amoment and |
will wait for your response.” When learners know that sllence is not a threet to the leader, they will
be more relaxed about taking afew seconds to think through their answer.

Some participants may be shy about speaking in a group - Make sure that group
members know they are not required to participate in the discusson. With the amosphere of
voluntary participation, there are several ways the leader can encourage even shy learners to take
part in the discusson. One way is to announce, “We would redly like to have everyone' s responses
and deas on this subject. Your ideas may help us undersland more. Who ese will share a this
point?’

Another way isto watch for body gestures from participants that suggest they want to inject a
comment but may need a little coaxing. A person leaning forward, adightly open mouth, a furrowed
brow or nod may indicate a desre to say something. The leader may encourage the shy learner
through eye-to-eye contact, a warm smile and perhaps the question, “Were you about to say
something, Frank?’

Another way to ded with a shy participant is to spesk to him encouragingly in privae. “Mark,
| know you are a thoughtful person and | am sure you have some good idess. | think the group

would like to hear them. How can | encourage you to share your thoughtsin class?’

What if Someone Monopolizesthe Discussion?

Occasiondly adiscussion group is frugtrated and annoyed by an individual who has a comment
(or series of comments) for every question or point of discussion. His comments may be good, but he
short-circuits the contributions of other members by his incessant talking. Such a person may have a
need for recognition thet is easily met by the convenience of the discusson group. Whatever the
reason, the discusson group suffers if his need for attention, recognition or esteem in the eyes of

others takes precedence over the success of the group experience.
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There are severd ways of handling the excessive taker in the discussion group. Since; his
talking in the group often reveds a need for attention to some degree, it is important that these
suggestions be carried out with plenty of tender loving care.

Give general group guidelines for participation - The leader can often dleviate the
problem of one excessive taker by making generd ingtructions to the discusson group about how
individuas should participate. The leader might announce, “In order to give everyone an opportunity
to participate in the discussion, let’s operate with the generd rule that no one can spesk twice on a
point until everyone ese in the group has been given the opportunity to spesk once.” Make sure that
you couch the announcement in language that is not offengive to the individud you are trying to
restrain.

Enlist the offender’s aid in the group - Another way to solve the problem is to ask the
excessve taker to help you involve the others in the group. In private, the leader might say to him,
“Joe, you have very good ideas to share during our discussions and you seem to fed quite free about
expressing them. Sometimes others in the group hold back waiting for you to speak. Y ou could help
me involve the others by holding back yoursdlf until some of the others have spoken. Perhaps you
could even encourage them to share their idess. It would be very helpful to meif you could do that.”

Confront the problem person straight on - When dl dsefails, the leader must confront the
offender directly about the problem he is causng in the group. The individud must be told lovingly
but firmly thet he is teking discusson time away from other members through his excessve
participation. Request that he cooperate with the gods of group discusson by limiting his
contributions and encouraging the participation of others. Such a confrontation is often difficult for the
group leader. But the hedth and siccess of the discussion group must take preference over the

undisciplined member. When subtler methods fall, it isimperative thet individuals be deslt with.

What if Someone’s Comment is|rrelevant to the Discussion?

Be careful that you do not judge a statement as being off track too quickly. The comment may
be reevant to the topic a hand to everyone but you! The main objective for the leader is to

understand what the learner meant by the comment and how it relaes to the discussion topic.
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Affirm the contributor - Always make a point to thank the spesker for his comment in an
affirmative way. “That is an interesting thought; | have never thought of that before” The trick is to
affirm the participant without encouraging the tangentia subject he wants to discuss.

Relate the comment to the discussion theme - After expressng affirmative words for the
contributor, the leader must etablish a link between the comment and the discussion theme (if one
exists) and pull the discussion back on track. The most drect approach is to ask, “Would you help
us see how you understand this relates to the theme of our discussion today?” If the comment is
irrdlevant to the discussion, the contributor will often admit so in response to the question. If it is
relevant, the leader’ s question will open the door for the comment to become relevant to the rest of
the group.

Ancther way to rdate the off track comment to the theme is for the leader to rephrase the
comment in terms that pull the groups thinking back on the discussion track. For example, if the
discussion focus is God' s shepherding care and someone injects a comment about wanting to quit his
job, the leader might say, “There are many timesin our lives, like the experience that Bryan has just
described, where we need to be aware of God's care over usin spite of circumstances. That brings
us back to Psalm 23.”

The other members in the discussion group can often assst you in getting the discusson back
on track after an irrdevant comment or question. The leader can take advantage of the group by
asking something like, “Dorothy, how would you respond to Eileen's comment in the light of what
we have been discussing?’ Hopefully some of the class members will be able to see away to tiethe

off track statement into the discussion theme or help you kindly dismissit asirrdevant to the topic.

What if Someone Givesa Wrong Answer ?

Firg, we must define awrong answer. A wrong answer to an informationd question is easy to
goot. The Bible text gives specific information and answers are recognizable as wrong or right from
the text. For example, if your informationa question is, “How many cities of refuge did God ingtruct
Joshua to establish?’ and someone answers, “Five,” the Bible text enumerating six cities of refuge

proves that answer to be wrong.
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But for an anaytical question, an answer may be more a matter of biblicd interpretation, and
as such, not as easy to declare right or wrong. Wrong answers would most easly be identified as
those that contradict church doctrine or established interpretation of Scripture.

Furthermore, awrong answer for an analytica question may be one that does not focus on the
discussion theme. Say, for example, the discussion focus is again God' s shepherding care and the
andyticd quedtion is, “What do these verses teach you about the nature of God?’ If a participant
responds by saying, “This teaches me that God is a God of judgment because he uses arod.” The
answer may be technically correct, but it does not chime in with the discusson focus of God's
shepherding care. In a sense, then, the answer iswrong.

A wrong answer for questions at the persond leve is even more difficult to identify. The nature
of the persond level questions is such that the participants must find an answer thet is right for them.
The gtandard for right or wrong is the individuad and God's persond message to him during a Bible
discussion. For example, if the question is “In what area of your life do you need to be aware of
God's shepherding care this week?” it is conceivable thet individuads will have a different answer--dl
of them being right.

There are severd good ways of responding to awrong answer and guiding learners to correct
answers. Again, it is of the utmost importance to affirm the learner for contributing to the discusson.
If the leader’s response infers anything like, “That was a dumb answer,” it is unlikely that the
individua will want to respond again.

Ask the participant to retrace his steps - One way to handle a wrong answer during
discussion is to encourage the individua to explain how he arrived a his concluson. The leader’s
question might sound something like this. “Your response interests me. How did you happen to
come to tha conduson?’ Often in the course of explaining his logic, the wrong answerer will
discover his erroneous thinking, or another member of the group will point it out to him.

If it is an informationd question, the person with the wrong response needs to be redirected to
the Scripture passage for correction. The leader might say, “Let’s see how the verse puts it” or
“Let’s see how our text explainsit, making sure we understand.”

If the wrong response is given to an andytica question, the learner needs to explain to the
group how he derived his concepts or principles from the text at hand or supplementary materid.



Ask the participant to research his response - If the discusson member gives a wrong
answer that he cannot document, the leader might suggest that they keep the answer on the back
burner until the answering participant (and/or other group members) do some research to validate the
response. The issue can be quickly resolved during a subsequent class period as the researchers
present their findings. Hopefully, they have uncovered their erroneous thinking and are ready to admit
it.

Do some personal research on the erroneous point - If the wrong answer or comment is
of such a serious nature that it requires the leader’s persond attention, he might do research on the
issue himsdf and bring back a report. The leader might respond, “That is an interesting comment and
| am not sure | know how to respond. 1 would like to do some studying on that point in order to

respond more intelligently to what you said.”

What if Two or More Participants Disagree During Discussion?

One of the risks of opening discusson to a group is the possbility of disagreement among
some of the group members. Someone will express an opinion on atopic and someone ese will say,
“| disagree with that. | believe thisway.” A disagreement between two or more group members can
dday the progress of the discusson and cause other group members to fed left out until the
disagreement is settled. Therefore, it isimportant for the group leader to remedy the Situation quickly
S0 that the group can continue toward the discussion focus.

Clarify the issues in disagreement - Many disagreements are primarily a metter of
semantics. One member disagrees with another’s way of stating a point, but in redlity, they agree on
the issue itsdlf. In such acase, the leader needsto ask, “Elaine, what did you hear Pat saying? Would
you summarize what you heard in your own words?” When Elaine summarizes what she heard Peat
say, Pat may respond, “Oh, | am sorry, that is not what | meant. | really meant to say the opposite.”
The technique of having members feed back in their own words what they hear often solves the
problem of apparent disagreement

Deal with wrong answers causing disagreement - Two members may disagree because
one has discovered the correct answer to a question while the other is stuck on a wrong answer.

When the leader perceives the dilemma, he should ask each person to explain how he arrived at his
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conclusion, as suggested under the topic of deding with wrong answers. If in their explanations the
disagreement remains unsolved, follow the other steps suggested for wrong answers.

Settle persisting disagreements out of class - If the two preceding suggestions fall to
dissolve the disagreement, the leader may need to postpone the solution of the problem until after the
discussion period. The disagreement cannot deter the group from the discusson ams. The leader
must eventudly say, “1 see tha you both have strong fedings on thisissue. Thisis a question that we
cannot seitle here. Perhaps we could discuss this further after our discusson period has come to a
close”

The key to resolving discussion problems is anticipation and preparation. Very few discussons
are problem free; one or more of the problems discussed in this booklet are likely to appear. The
discusson leader must prepare for the problems by preparing his responses. A few prearranged
questions or responses for some of the problem areas will equip the leader to smooth over a

problem spot in discussion and continue toward the discusson goals.
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Appendix

Discussion Text: Psalm 23:1-6

Discussion Focus
God cares for us like a
good shepherd.

Informational Air
Guide your leaners to
identify the tems tha
describe God as a shepherd

Analytical Aim
Guide learners to explain
how people today can benefit
from God's shep-herding
qualities.

Personal Aim
Guide learners to sdlect one
area of their lives where they
need to be aware of God's
shepherd-ing care this week.

I nformational Questions
1. In what occupationa role
does David see God in Psadlm
23?

2. What terms in Psdm 23
emphasize the comparison of
God to a good shepherd?

3. What verbs in Psdm 23
describe God's action as a
good shepherd?

Analytical Questions

1. What do these verses
teach you about the nature of
God?

2. Wha do these verses
teach you about the nature of
men?

3. In wha ways are people
today in need of God's
shepherding care?

Personal Questions

1. How has God exercised
his shepherding care over
your life recently?

2. In what area of your life
do you need to be aware of
God's shepherding care this
week?
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Discussion Text: James1:1-8

Discussion Focus
How to handle trials.

Informational Aim
Guide learners to lig the
biblica responseto trids they
encounte.

Analytical Aim
Guide learners to explain the
importance of  rgoicing,
wisdom and faith in handling
trids.

Personal Aim
Guide learners to describe
one trid in ther lives they
need to handle in a scripturd

way.

I nfor mational Questions
1. What ways does James
indruct Chrigians to handle
the trids they encounter?

2. What results does James
promise when a bdiever
respondsto trids correctly?
3. What happens when a
person asks for wisdom but
does not bdieve God will
provideit?

Analytical Questions

1. Why isit important for a
person to rgoice in histrids?
What keeps Chrigtians today
fromrgoicing in trids?

2. Why isit important to ask
for wisdom in trids? What
keeps Chrigtians today from
asking for wisdom?

3. Why is it important to
have fath when asking for
wisdom? What  keeps
Chrigians from believing that
God supplies wisdom?

Personal Questions

1 When have you
experienced trids and made
the right responses? What
were the results?

2. In what area of your life
ae you presently facing
trias? What response do you
need to make to your present
trids?
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Discussion Text: Joshua 20:1-9

Discussion Focus
God is our refuge.

Informational Air
Guide learners to define the
purpose and function of the
cities of refuge.

Analytical Aim
Guide learners to compare
the function of the cities of
refuge with the refuge offered
to believersin Chrigt today.

Personal Aim
Guide learners to determine
the aspect of God's refuge
they need in their lives today.

I nformation Questions
1. What was the purpose of
the cities of refuge?
2. Whose idea was it to
designate cities of refuge?
3. Wha was the refuge
city’s responghility toward
the unintentional man-dayer?
Analytical Questions
1. What does the establish
ment of the cities of refuge
tell you about the nature of
God?
2. How was the geogra-phic
location of the dx cities a
benefit to the people?
3. What are some areas of
life today from which
believers need refuge?

Personal Questions
1. In what ways has God
provided refuge for you
persondly?
2. Imagine you ae an
unintentional mandayer
goproaching a city of refuge
with an avenger hot on your
traill. What would be some of
your thoughts and fedings?
Do you ever have those
kinds of thoughts and fedings
as you approach God for
refuge? Explan.
3. Would someone be
willing to share an areawhere
you fed a need for God's
refuge?
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Discussion Questions

Compare the definition of discusson in this booklet with Bible discussons in which you have
participated. What are the amilarities? What are the dissmilarities?

Review the components that describe the discussion leader’s role. Rate your current level of
kill for each on ascale of 1 (poor) to 10 (excellent). If possible, ask atrusted Chrigtian friend

who has observed you as aleader to rate you also. Then compare notes.

Practice makes perfect. Select a brief section of Scripture and follow the prescribed steps in
preparation of a Bible discusson on that text:
- Sdlect adiscussion focus,
- Sdlect threeams.
- Write a least three questions at each leve (informational, analytical and personal)
(Compare your focus, aims and questions with the examples in the gppendix.)

Once your discussion is planned, decide on an approach activity to introduce the topic and a

conclusion activity to help participants apply what they have learned to their own lives.

Review the ligt of discusson problems, noting the sample responses given. Write two or three
additiona responses you might give in eech Situation.

Invite a smdl group of Christian friends to join you for a Bible study. Mention that you would
like them to evduae your discusson leading skills. Lead them in the discusson you have
prepared (see 3 and 4). After the discusson, explain your discusson format and ask for thelr

constructive feedback.
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Discussion Activities Approach
Agree-Disagree

Purpose

To dimulate interest in a topic by proposing a series of purposefully controversad statements on a
given subject. Class members indicate whether they agree or disagree with the statements and why.

Materials

[ ] A handout shest, flipchart or chakboard on which a series of statementsis written

Procedure

1. Teacher asks students to read statements and determine if they agree or disagree.

2. Teacher reads statements aloud and asks students who agree to raise hands; then students who
disagree.

3. Teacher cdls atention to a statement on which opinion was divided and asks someone who

agreed to tell why. Then someone who disagreed may speak. Allow severa to speak for each

Sde until differing positions have been darified.

Continue this procedure with other statements astime alows.

5. Conclude the activity by &ffirming the group for honestly disagresing without becoming
disagreeable. Then lead group to Scripture passage to be studied.

s

Variations

Lo

Students may be asked to stand if they agree and to remain seated if they disagree.

2. All of group may be asked to stand. Those agreeing go to one side of room and the others to the
other side, with undecided in the middle.

3. The group may be asked to divide based on strongly agree, moderately agree, strongly
disagree, and moderately disagree.

4. After the group has been divided, they may try to convince the others of their position. Students

may change Sdes a any time during such discussion.

Examples

- Chrigtian kids should not be close friends with non Chridtians.
- The parent, not the child, is more responsble for the actions and outcome of the child.

Minority individuas should be given firs consideration for jobs to help make up for years of
unequa employment trestment.
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Discussion Activities Approach BibleEx. Conclusion

Brainstorming

Purpose

To suggest as many ideas as possible on a given subject or problem with no evauation made until al
ideas are presented.

Materials

|| Chalkboard, flipchart, large sheet of paper on which to record ideas
[ ] chalk, fdt pen

Procedure

1. Announce that the group is going to braingorm for five minutes (generally a short time of three to
five minutes works best)

2. Ingruct the learnersthat in brainstorming the idealis to come up with as many ideas as possiblein
the shortest time with no one evauating an idea.

3. Assign someone in each group, or in the large group, to write down al the suggestions.

4. Announce the subject matter and begin timing.

Variations

1. Braingorming works best in small groups of at least four to Sx persons, but may be used in
smaller groups.

2. After the brainstorming is concluded, some evauation may be made of the various suggestions,
depending on the purpose for the braingtorming.

Examples

Wheat are the characteristics of an idedl parent? Child?

What are some of the wayswetrust in God?

What is God like?

What are the characteristics of a Christian?

How many ways can we witness?

Come up with alist of objections people may have to the gospel.

Think of at least five ways we show preferential trestment to some believers and not to others.

NogaMwOwDNPRE
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Discussion Activities Approach BibleEx. Conclusion

Circle Response

Purpose

To engage each student in the discussion and participation in the lesson.

Materials

[ ] Sheet of butcher paper, chalkboard, flipchart on which iswritten question, statement or
verse(s) of Scripture.

Procedure

1. Theteacher cdlsthe studerts' attention to the question, statement or versey(s).
2. Each learner is asked to respond.

3. Thisworksbest if the learners are Sitting in acircle.

4. No one may spesk a second time until &l have spoken once.

Variations

1. If thegroupislarge, smdler circles (4-8) of learners may be used.

2. When severd circles are formed, different questions or statements may be used in each group
and areport made on the general consensus in each group.

3. A ligtening team may be gppointed in a group to be prepared to summarize the consensus of the

group.

Examples

- What was Chrigt’s greatest miracle and why?

- What was Chridt’ s greatest statement and why?

- Why did Chrigt have such a short ministry?

- Why might you consder Jesus arebd?

- Of theeventsin Jesus  life here on earth, which was the most Sgnificant to you and why?
- Which one characterigtic of Jesus would you most seek or identify with and why?
- What do you think Christ was doing from age 12 to age 30?

- Why might someone decline Jesus' invitation to come, be my disciple?

- What was the second most Sgnificant event in the life of Chris? Why?

- What impresses you most as to how Christ conducted himsdlf?

- What was the most important moment in the lives of Christ’sdisciples? Why?
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Discussion Activities Approach Bible Ex.

Buzz Groups

Purpose

To dlow smdl groups to discuss a given subject for a brief period of time.

Materials

[] Paper and pencils for note taking
[ ] A written statement of the subject to be discussed

Procedure

1.

Smadl groups of four to Six are formed in acircle.

2. A written statement of the subject to be discussed is handed out.
3.
4. A recorder is chosen to record the group’ s results.

A timelimit is set for the discusson--usudly 3 to 20 minutes.

Variations

1

There are hogts of variations that can be used with this format.

a. It can be usad like the brainstorming session to develop some ways of coping with a
problem, describing a concept or subject, or developing a project.

b. It can be used to study a particular Scripture to discover ameaning, list items, or develop an
goplication.

Comparisons between the results from each group can be vauable in the devel opment of

workable ideas, in-depth Bible study, setting of priorities, or gpplication of Scriptureto life

Studions.

Examples

1.

2.

Make a list of the main areas of temptation Christian adults face today. Be prepared to share
them with the group.

Read John 2:1-14. Come up with alist of things that God the Father or God the Son did. Then
make aligt of possble regponses from man.

Tdl why cheating on your income taxesiis, or is not, harmful.
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Elder Team Monthly Report

Elder Team
For the month of , 20
Caregiver Phone Mail Contects| Persond
Contacts Contacts
1
2.
3.
4,
5.
6.
7.
8.
Elder Team contacts
TOTALS
(Back of card)
Our Koinoniawas on (date during report month)
& (location)
There were attending. Our next Koinoniais scheduled for

During the month we made the following contacts with our Caregivers

Something good happening in our CDG is

Our prayer request for thismonth is
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Comments or needs

Caregiver Monthly Report

Elder Team
Caregiver For the month of .20

Care Group Phone | Mail Contacts| Personal

Contacts Contacts
L
2
3
4.
5.
6.
7.
8.

| would like to bring the following information to my Elder Team'’ s atention:
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Family Information

Family Name

Address

City, State, Zip

Telephone

Elder Assignment and date

Family Members

Name Date of Birth | Date Joined

Spiritud Gift

Wedding anniversary:

Head of household occupation:

Business firm:

Address:

Work Phone/him Work Phone/her

Spouse’ s occupation:

Business firm:

Address:

Other helpful information
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